TOBAPHUIIIECTBO C OTPAHUYEHHOM OTBETCTBEHHOCTBIO
«1OBBIBAIOILIEE ITPEJANIPUATHUE «OPTAJIBIK»

BBIIIUCKA Ne 2
N3 IMPOTOKOJIA Ne 30/22 OYEPEJJTHOI'O 3AOYHOI'O 3ACEJAHUS
HABJIIOJATEJIBHOI'O COBETA TOO «/JIT «OPTAJIBIK»

r. AcTaHa 26 oxTs10pst 2022 roga
Mecto Haxoxaenusi TOO «AIT «OPTAJIBIK»: Pecniyonuka Kazaxcran, 161007, Typkecranckas
obmnacte, Cy3akckuii paiion, Cy3akckuil ceabCckuil okpyr, c. Cy3ak, kBaprtain 033, ctpoenue Ne 28.
Mecto npoBeaenusi: Pecnyonuka Kazaxcran, r. Acrana, paiion Ecunb, yn. E-10, 6usnec-mieHTp
«3enensiit kBaptan», a. 17/12.

®opma npoBeieHUs: 3204HOE FOJI0COBAHUE.

Yaensl Hadmoaareasnoro coera TOO «/lI1 «OPTAJIBIK», npuHsiBIIME YYacTHEe B 3209HOM
r0JI0COBAHMH:

Kamnan bayp>xan bepukynsr — [Ipencenarens HaGmronarensHoro cosera
3aifieBa Okcana AjnekcanapoBHa — wieH HabmogaTensHOTO coBera.
EcemxanoB Uunrus [layneroBuu — uineH HabmrogarensHOTO coBeTa.
[ait FOmenr — unen HaGnronaTenbHOro coBera.

Croii Yx» — wien HabmromaTensHOro coBera.

g E

KBopyM st 3a04HOro royiocoBaHus B COOTBETCTBUM € MyHKTOM 6.27 VYcraBa TOO «JIII
«OPTAJIBIK» o6ecrieueH. Perienus 1o Bcem BOIpocam MOBECTKH JIHS, IPUHATHIC HA JAHHOM 3a09YHOM
3acenannn HabmonarensHoro coBeta TOO «/IIT «OPTAJIBIKy, sBasitoTCS IPaBOMOYHBIMH.

BOITPOC Ne 2

006 yrBepxkaennu KopnoparusBnoit nmosumtukn TOO «IIl «OPTAJIBIK» B o0aactu
YCTOMYHBOIO Pa3BUTHS.

[Io wuroram rosiocoBaHuss NO MPEMIOKEHHOMY NpoeKTy pemeHus wieHsl HC enuHOrnmacHo
MPOTOJIOCOBATN «3AN».

IIpunsaToe pemieHue:
1. Ymeepoums Kopnopamusuyro noaumuxy TOO «/[II «OPTAJIPIK» 6 obracmu ycmouuusozo
Pazeumusi co2NACHO NPULONCEHUIO K HACMOAUWEM) NPOMOKOILY.

- Kopnoparusnas nonutuka «/I1 «OPTAJIBIK» B 001acTu ycTOHUMBOTO pa3BUTHS;
- 3aximrouenue FOO nHa 1 nucre;
- [loscHAUTENBHAA 3aIMCKA.

KopnopatusHblii cekperapb

TOO «AI1 «OPTAJIBIK» A. AOuiueBa




Beenena B geiicrBue H3panne:
TOO «/loobiBaromee npeanpusitue «KOPTAJIBIK» Mpukasom ot Ne 10
KopnopaTnBHas“l noautuka TOO «IIT «OPTAJIBIK» VIIP 3.6 07 AA Konus
B 00J1aCTH YCTOHYHMBOI0 Pa3BUTHS Ne

KoaunuecTBo
crpanun 25

Ne 11-02/1762 ot 28.09.2022

IIpunoxenne Ne

K npoTokoJy 3acenanuss HadaonareabHoro copera

TOO «AIl «OPTAJIBIK» oT « ___ » r.Ne_/
KopnoparuBHasi mnomTuka
TOO «1OBBIBAIOIIEE ITPEAITPUATHUE «OPTAJIBIK»
B 00J1aCTH YCTONYUBOI0 Pa3BUTHUSA
Perucrpauus usmMmeHeHuit
Ne Ne Homepa nucros
/I U3MEH. H3meneHHBIX 3aMeHeHHBIX HoBsbIx AHHYJHpO-
BaHHBIX
1 2 3 4 5 6 8
1
2
3
3aMeCcTUTENb TeHEPATTLHOTO
Cornacosana | AMPEKTOpa N0 Hypamues I'.O. | «_ » 2022 r.
ITPOM3BOACTBEHHBIM BOIPOCAM — —
W.o. 3amecturens
CorracoBana | TeHEpaIbHOTO TUPEKTOPA IO Kymaxan P.b. « » 2002 1.
9KOHOMHMKE U (HHAHCAM ——
Cornacosana | n.o. Hauansauka OYYP AmumbaeBa KM. | «_ » 2022
CornacoBana | Hauaneauk YBY Anpxemosa A.U.
« » 2022 T.
Cornacosana | Hawansauk OIIb baiipxanoB C.C. | «_ » 2022t
Cornacosana | U.o. Hauansauka O2ull Jxynucoexos A.C. « > 2002 1.
Cornacosana | Hagansauk O3uMTO NmanberoB M.A. | «_ » 2022t
Cornacoana | Haganenuk FOO Kymicoek A.A. « » 2022 1.
Cornacosana | Hawansauk ['TO Hypcarar H.H. « » 2022 1.
Cornacosana | Hauansnuk I1TO Carbiansikos C.A. « » 2000 1.
Cornacopana | Hauansuuk Ob Tone6aes K.C.
« » 2022 .
CoracoBana Ocpuuep 1o puckam u barpipxanoBa A.T. | «_ » 2022 r
KOMILJIA€HC —
CornacoBana | OtBercTtBeHHbIH 10 CMK JouT'.T. « » 2000 1.
Pazpaborana | ['n. menemxkep mo YOuHII JLxymbiciieBa ALA. « » 2022 1.

r. HlsimkenT 2022 r.
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6.6. DddexkTHBHOE KOPIOPATUBHOE YIPABIEHUE U PHUCK-KYTBTYPA ..oovvvriiianiieiieaiee e 9
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6.9. OTBercTBeHHOE BeJleHUE OU3HECAa — B3aUMO/IeiicTBHE ¢ 3aHHTEPeCOBAHHBIMH
CTOPOHAMH, MECTHBIMHU COOOIIECTBAMM M OTUETHOCTB.......ceiuvieiirieiieeesteeesineeassseessnseesssneesnes 12
7. 3aKTI0UUTETBHBIC MOTOMKEHISI ... .coeveenreeieeeteenireeseesseeasseessseasseessneasneessneaneesneeenneessneenee e 13

1. Ha3nauenmue

Hacrosimas Kopnopatusnas nonutuka TOO «Jlo6siBatomiee [peanpusitue «OPTAJIBIK» B
obJyacTi ycTonuuBOTO pa3BuTHs (najiee - [lomurrka) pazpadoTrana B 1essix popmManuzamnun moaxoaa
K DPa3BUTHUIO KOPIOPATUBHOW CUCTEMBl YIPABICHUS W ONPEICIICHUS OCHOBHBIX IIEJeH, 3amad,
MPUHIIMIIOB U TPUOPHUTETHHIX HampasieHui aestenpbHocTH TOO «/loOwBatomee Ilpeanpusitue
«OPTAJIBIK (nanee - ToBapuiecTBo) B 00JIaCTH YCTOMYHUBOTO Pa3BUTHSL.

2. Cdepa neiicTBus

2.1 JletictBue Hacrosimeld IlomUTHKM  pacmpocTpaHseTCss Ha BCE  CTPYKTYpHBIS
nonpasfeneHus ToBapuiiecTBa U 00s3aTENIBHO JJIi  MCHOJHEHUS BCEMH pabOOTHUKAMHU
ToBapuiecTna.

3. TepMuHbl, onpeaeieHUsi 4 COKPAIIEHUS

3.1 BzauMmopeiicTBUEe € 3aMHTEPECOBAHHBIMH CTOPOHAMHU — MPOLEAYPhl U MPOIECCHI,
peanmzyembie B ToBapuIliecTBE C IENbI0 y4e€Ta MHTEPECOB M TMOTPEOHOCTEH 3aMHTEPECOBAHHBIX
cTopoH ToBapuiliecTBa B CBOEH JEATEIbHOCTH.

3.2 3auHTEepecoBaHHBICE CTOPOHBI - YYAaCTHHWKH, TIEPCOHAJ, TMapTHEPhI, KPEIUTOPHI,
MOCTAaBUIMKK TOBAapoOB, pabOT W YCIyr, moTrpeOuTend W JApyrue Juia, ykazaHHele B Kapte
crerkxoiaepos ToBapuiecTsa.

3.3 OryeTHOCTP B 00JaCTH YCTOWYMBOTO pa3BUTHsA (HEPUHAHCOBAsST OTYETHOCTH) —
UH(POPMAIIMOHHOE OTPAXKEHHE NEATEIILHOCTH TOBapuUIecTBa B OOJIACTH YCTOWMYUBOTO Pa3BUTHS
MyTeM BBIMYCKAa CHUCTEMATUYECKOW OTYETHOCTH IO CIEKTPY BOMPOCOB B OOJIACTH YCTOWYMBOTO
Pa3BUTHS U IPYTHX BOMPOCOB, MPUBJICKAOIINX BHUMAHNE 3aUHTEPECOBAHHBIX CTOPOH.

3.4 PernonHs! IpUCYTCTBHS - aAMUHUCTPATUBHO-TEPPUTOPHATIbHBIE E€IUHUIBI, B KOTOPBIX
ToBapHIlleCTBO OCYIIECTBIISAET WU TUIAHUPYIOT OCYIIECTBIISITh CBOIO JIESITEIbHOCTb.

3.5 Cranmaptet GRI — crangapTel MO OTYETHOCTH B OOJACTH YCTOMYMBOTO DPa3BUTHA,
paszpaboTaHHBIE MEXKIYHApPOIHON opranuzanueit «[ modaapHasi HHUIUATHBA 110 OTYETHOCTHY.

3.6 YcroiiunmBoe pa3BUTHE — pa3BUTHE, KOTOPOE YIOBJICTBOPSAET IMOTPEOHOCTIM
CETOAHSAIIHETO [HS, HE Yrpokas BO3MOXXHOCTH OyAyIIMX TIOKOJCHUH YIOBIETBOPATH UX
MOTPEOHOCTH.
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3.7 AO «HAK «Kazaromnpom» - AkunonepHoe ToBapuiectBo «HarronansHast AToMHas
Komnanus «KazaTommpom».

3.8 OOH - Opranuzanus O0bequHEeHHBIX Harmid.

3.9 ESG - Environmental, social and governance (Oxpysxarormias cpeia, conraibHas chepa
Y KOPIIOPATUBHOE YIIPABIICHHUE).

3.10 GRI - Global Reporting Initiative (I'mobanbHast HHUITMATHBA 110 OTYETHOCTH).

3.11 ICMM - International Council on Mining and Metals (MexayHapoIHBI COBET MO
TOPHOMY JIeTTy ¥ METaJlJIaM).

3.12 WNA - World Nuclear Association (BcemupHast simepHasi accomuarusi).

4. OOmme MoOJIOKEHHUS

4.1 Hacrosmass IlomuTuka sBISETCS  OCHOBOIOJIATAIOIIMM — BHYTPHUKOPIIOPATHBHBIM
JOKYMEHTOM, OTpa)kalouluM BHAECHHE ToBapuilecTBa IO JajbHEHIIEeMy pa3BUTHIO U
COBEPIIICHCTBOBAHUIO JICATEIHHOCTH B 00JIACTH YCTOMYMBOTO Pa3BUTHSI.

4.2 Hacrosmas IlonmuTtrka oOCHOBaHa Ha TMPEACTABICHUAX O COIMUAIBLHOM pONMH U
00s13aTeNLCTBAX, BRITEKAMOIINX U3 MHUCCUU U TMPOTpaMMbl pa3BUTHsS TOBapHINECTBA, MPHHSITHIX €€
STUYECKUX MPUHLIUIIOB U KOPIOPATUBHBIX [IEHHOCTEH.

4.3 Hacrosimas [Tonutuka pa3paboTaHa B COOTBETCTBHH € 3aKOHOAATENbCTBOM PecryOnuku
Kazaxcran, PedepencHolt Moienpio 0 YCTOWYNBOMY Pa3BUTHIO Tl TOpTdenbHBIX kKomnaHuit AO
«Campyk-Kasbinay, Kopnoparusnoit mnomutukoir AO «HAK «Kazatommpom» B obnactu
ycTouuBoro pasButus, IIporpammoii pa3putus ToBapuillecTBa W JIpYrUMH BHYTPEHHUMH
JOKyMeHTaMu ToBapuIecTBa, a TaKKe C YYETOM MEXAYHAPOIHBIX CTAHIAPTOB M IEPEIOBBIX
OTpAacJIEBbIX NMPAKTUK B 00JACTH YCTOWYMBOTO PA3BUTHSL.

4.4 ToBapuIIeCTBO, SBJISASICH KPYITHBIM MPOU3BOAUTENIEM YpaHa, MPU3HAET BIUSHUE CBOECH
JESTENIbHOCTH Ha OKPYXKAIOUIYI0 Cpeldy, HAaceleHUE U JKU3HENEATENIbHOCTh B 30HE pa3MeEIICHUS
00BEKTOB aTOMHON MPOMBINUICHHOCTH U TPEINPUHUMAET KOHKPETHBIE MEpBI UIsl YIPABJICHHUS
pUCKaMU B 00JIaCTH YCTOMYMBOTO PA3BUTUS ITyTEM Pa3BUTHS MPAKTUKU U UHTETPALlMU MPUHIUIIOB
YCTOHYHBOTO Pa3BUTHUS B CBOCH JIEATEIHHOCTH B IIEIIAX:

4.4.1 mocienoBaTEIPHOTO CHUXEHHUSI TPOMBIIIUICHHOTO BO3JCHCTBUS Ha OKPYXKAIOIIYIO
cpeay,

4.4.2 oxpaHbl OKpyXaromieil cpeapl, BkiIro4Yas 3(PGEKTUBHOE YIpaBiIeHHWE BOIAHBIMH H
3eMeJbHBIMH PECYpCaMH, COXpaHEHHE IKOCUCTEMBI 1 OMOpa3HO00pa3us;

4.4.3 obecrieueHus parioOHATBLHOTO HEAPOTIOIb30BaHUS;

4.4.4 noBBIICHHS IPOU3BOIUTEIBLHOCTH, SHEPTO U PecypcodPHEeKTUBHOCTH;

4.4.5 coneiicTBUST B TOBBIINICHUH COIMALHO-YKOHOMHYECKOTO OJAaronoiyduss pPeruoHOB
PUCYTCTBUS;

4.4.6 coneiicTBusl B OOECHEUYECHUU JOCTyMa K HEAOPOTHM, HAJIEKHBIM, YCTOWYMBBIM U
COBPEMEHHBIM UCTOUYHHKAM SHEPTUU U MOBBIIIEHUS YHEProOe30MacHOCTH.

4.5 ToBapuIecTBO CTPEMUTCS BHEAPUTH MIPUHIIUITEI ¥ [ICHHOCTH YCTOWYUBOTO Pa3BUTHS BO
BCE KJIIOYEBBIE ACHEKThl CBOEH JAEATEIbHOCTH U COOTBETCTBOBATH MEXAYHAPOAHBIM CTaHIApPTaM U
JTYYIIAM OTPACIEBBIM MIPAKTUKAM B 001aCTH YCTOHYHBOTO PA3BUTHS.

4.6 ToBapuilecTBO OCO3HAET, YTO PA3BUTHE U COBEPIICHCTBOBAHUE MPAKTUKU YCTONYHUBOIO
pa3BUTHS  SBJSIETCS  KIIOYEBBIM  (pakTOpoM  oOecreyeHHus JIOJITOCPOYHOM  CTaOMIIBHOCTH,
KOHKYPEHTOCIIOCOOHOCTH W CIIOCOOHOCTH CO3/1aBaTh JOIMOJHUTEIbHYIO IEHHOCTh MJsi BCeX
3aMHTEPECOBAHHBIX CTOPOH.

5. Heau, 32724 ¥ NPUHUMIBI AeITETbHOCTH B 00JIACTH YCTOHYHUBOI0 Pa3BUTHS
5.1. Hesan u 3axa4m B 00/1aCTH YCTOMYHBOIO Pa3BUTHS

5.1.1 Ilenp ToBapuiiecTBa B 00JIaCTH YCTOMYMBOTO Pa3BUTHs — peanusanus [IporpamMmbl
pa3BuTus ToBapHIecTBa B ILENAX OOECIEUYEHUs YCTOHYMBOTO pOCTa M CO3JaHMUsA J00aBICHHOMN
[IEHHOCTH B JIOJITOCPOYHOU IMEPCIEKTHUBE B MHTEpEcax BCEX 3aHMHTEPECOBAHHBIX CTOPOH 3a CYET
AKTUBHOTO YIIPABJICHUS YKOHOMHYECKUM, COLIUATHHBIM U YKOJIOTUIECKUM BO3/ICHCTBUEM.

5.1.2 KiroueBbIiMU 11esIMU peanu3anuu [1oMUTHKY SBIISTFOTCS:
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e peanu3alus CTPaTerH4YecKOl 3a/1ayyl MO MOBBILIEHUIO 3()PEKTUBHOCTH KOPIOPATUBHOTO
yIIpaBJICHUS ITyTeM BHEAPEHHS U COOJIIOICHHSI TPUHLIUMIIOB YCTOWYMBOTO pa3BuTusi U ESG;

e (Qopmanuzanus HamepeHuil u Bo3MokHOcTeill ToBapuIlecTBa MO BOIpPOCaM pa3BUTHS
MPAKTUKU YCTOMYMBOTO Pa3BUTHUS U UH(DOPMHUPOBAHUE KIIIOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH;

® BHEJPEHUE U COBEPUICHCTBOBAHWE KOPHOPATUBHOW CUCTEMBI YIPABJIECHHUS YCTONYUBBIM
Pa3BUTHEM.

5.1.3 OcHoBHBIMH 3aa4aMH peanu3anuu [1oJuTHKY SBIASIOTCS:

® ONpEIEICHUE OCHOBHBIX KOPIOPAaTUBHBIX MPUHLMINOB peanu3zauuu llomntuku, Ha
KOTOPBIX OY/IET BBICTPOCHA ACATEIBHOCTh TOBapHIleCTBa B 00JIACTH YCTOMUMBOTO Pa3BUTHS;

e ompeneNeHHe NPUOPUTETHBIX HAINPABICHUNA JAEATENBHOCTH B 00JacTH yCTOHYMBOTO
Pa3BUTHS C YYETOM TEKYIIETO COCTOSIHUS PA3BUTUS MIPAKTUKUA YCTOWYMBOTO PA3BUTHUS U CTICHUDUKI
nestenbHOoCTH ToBapuiecTsa;

e OmpeneseHre NOAX0A0B K MHTErpaly MPUHIUIIOB YCTOMYMBOTO PA3BUTHS B KIHOUEBbIE
aCIeKThl JeATelbHOCTH ToBapumiecTBa M JAJBHEHIIEE COBEPLICHCTBOBAHUE KOPIIOPATHUBHOMU
MIPaKTHUKH YIPABIEHUS YCTOUUNBBIM Pa3BUTHEM.

5.2. IIpMHIUNIBI YCTOHYMBOr0 Pa3BUTHS

5.2.1 B pamMKkax OCYHIIECTBJICHHS CBOEH JEATEILHOCTH TOBApHINECTBO CTPEMHUTCS K
COOJIIOJICHUIO ¥ JIEMOHCTPALlMU TPUHIMIIOB OTBETCTBEHHOTO M YCTOWYMBOIO pa3BUTHUSA U
NPEANPUHUMAET IIAru 110 BHEAPEHUIO CIEAYIOINUX TPUHIIUIIOB YCTOMYMBOIO pa3BUTHA B KIIFOUEBBIE
aCIEKThI CBOEH 1€ATEIbHOCTH:

® OTKpPBITOCTH: TOBapuUIIECTBO OTKPHITO K BCTpedaM, OOCYXACHUSM U JAHAIOTY H
CTPEMUTCSI K MOCTPOEHUIO AOJITOCPOYHOIO COTPYIHHMYECTBA C 3aUHTEPECOBAHHBIMU CTOPOHAMH,
OCHOBAHHOTO Ha y4eTe B3aUMHBIX MHTEPECOB, COOJIOJCHUHU IpaB M OajaHCca MEXAy MHTepecaMu
ToBapuilecTBa U 3aMHTEPECOBAHHBIX CTOPOH;

® MOAO0TYETHOCThb: TOBapHILECTBO OCO3HAET CBOK IMOJOTYETHOCTh 3a BO3JEHCTBHE Ha
HPKOHOMHUKY, OKPY>KAIOIIyI0 cpely U TOBapHILECTBO U CTPEMUTCS MUHUMU3UPOBATh OTPULIATEIBHOE
BO3JICUCTBUE CBOCH NEATEIILHOCTH Ha OKPYXKAIOIIYIO cpeay W TOBapHUIIECTBO MyTeM OEpeKHOTO
OTHOILIEHHUSI K pecypcaM, MOCIEI0BATEIBHOTO COKpAIEHUs BBIOPOCOB, OTXOJIOB, M BHEAPCHHUS
BBICOKOITPOM3BOIUTENIBHBIX, YHEPTO- U peCypcocOeperaroninx TeXHOIOTHif;

¢ Mpo3pavyHocTh: TOBapHUILECTBO CTPEMHUTCS K TOMY, YTOOBI NESATEIHHOCTh M PEIlECHUs
ToBapumiectBa ObUIM SICHBIMM M MPO3PAuHBIMU ISl 3aWHTEPECOBAHHBIX CTOPOH. TOBAPHILECTBO
CBOEBPEMEHHO PaCKphIBAET MIPEAYCMOTPEHHYIO 3aKOHOIaTEIBCTBOM U BHYTPEHHUMH TOKYMEHTAMHU
UH(OPMALIKIO, C YUETOM HOPM I10 3aIUTe KOHPHUIECHIIMATbHON HH(pOopMaIimy;

® JTHYHOE IOBEJECHHE: B OCHOBE pCIICHMHW M AcicTBUM ToBapuiecTsa JiexkaT TaKue
LIEHHOCTH, KaK YBa)K€HUE, YECTHOCTb, OTKPHITOCTh, KOMAaHAHBIN IyX U J0BepHEe, 100POCOBECTHOCTD
U CIPaBEIMBOCTb;

e yBa)keHHMe: TOBapHILECTBO YBa)KaeT IpaBa M HHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpBIE CIENYIOT U3 3aKOHOJATENbCTBA, 3aKJIFOYEHHBIX JOTOBOPOB, WM BO3HUKAIOIIMX B paMKax
JIEJIOBBIX B3aMMOOTHOIIEHU;

® 3aKOHHOCTB: pEIICHUsA, [JEHCTBUSA U TMOBEJAEHHE ToBapHIECTBAa COOTBETCTBYIOT
3akoHoarenscTBy PK 1 pemennsm opranos ToBapuiecTsa;

e co0JI0IeHHe MPaB Yea0BeKa: ToBapuIIeCTBO COOTIOAAET U CIOCOOCTBYET COOIIOICHUIO
npaB yenoBeka, npeaycmoTpeHHbix Koncruryuueit PK u MexxayHapoaHbIMU JOKYMEHTaMU, TAKUMU
Kak BceoOmias gexiapanus o mpaBax 4elloBeKa,

® HeTePpNMMOCTh K Koppynuuu: ToOBapHIIECTBO 3asBIsSET O CBOEH aOCOIMIOTHOM
HETepIIMMOCTH K KOpPPYNUUU B JIOOBIX €€ IMPOSBICHUSAX BO B3aUMOJEHCTBHU CO BCEMHU
3aMHTEPECOBAHHBIMHU CTOPOHAMU;

® HEJONMYCTHMOCTh KOH(IMKTAa MHTepecoB: TOBapHILECTBO OCO3HAET, UTO CEPbE3HBIC
HapyIICHUs, CBSI3aHHbIE C KOH(DJIMKTOM HHTEPECOB, MOTYT HaHECTH yuepd penyranuu
ToBapumiecTBa M 1OAOPBAaTh JOBEPHUE CO CTOPOHBI YYaCTHUKOB ToBapuIecTBA U HHBIX
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3aMHTEPECOBAHHBIX CTOpOH. [lpu B3auMoAeMCTBMM C MapTHEpaMU U 3aWHTEPECOBAHHBIMU
cTopoHaMu TOBapuUIIECTBO CTPEMHUTCS JAECWCTBOBATh MaKCUMalIbHO YECTHO, J10OPOCOBECTHO,
CIIPaBEUIMBO U JIOSIIbHO, U IPENIPUHUMAET MEPHI K MPETYIPEKIECHUIO, BBISBIICHUIO U UCKIIFOUEHUIO
KOH(JIMKTAa HMHTEpPECOB Al oOecreueHus: OecCHpUCTPACTHOTO BBHIMOJIHEHHS] PYKOBOAMTEISIMU U
paborHukamu ToBapuiiecTBa CBOMX 003aHHOCTEH;

® JIMYHBIA mpuMep: Kaxablii u3 paboTHMKOB ToBapuIilecTBa €XEAHEBHO B CBOUX
NEHCTBUSX, TOBEJEHUM W TpPU MPUHATHH PELIEHUN CIIOCOOCTBYET BHEAPEHUIO NPUHIUIIOB
YCTOHYHBOTO Pa3BUTHS; JOHKHOCTHBIC JTUIA U pAaOOTHUKH, 3aHUMAIOIIHE YIIPABIEHYECKUE TTO3UITUH,
CBOMM JIMYHBIM MPUMEPOM JOKHBI MOTHUBUPOBATH K BHEAPEHHUIO NPUHIUIIOB YCTONYHMBOIO
pa3BUTHA.

5.2.2 Oo6ecneuenne 3pPEeKTUBHOTO YCTOWYUBOTO PA3BUTHUS MPEIOIATAET OCYIECTBICHNE
COTJIACOBAaHHOM M cOaTaHCHPOBAHHOW JEATEIHLHOCTH B COOTBETCTBUU C MPUHIUIIAMH YCTOHYHUBOTO
pPa3BUTHSI, OPUEHTHUPOBAHHOM Ha CO3JaHUE U NPEYMHOKEHHUE OJTOCPOYHBIX 3KOHOMHYECKHX,
COLIMAIBHBIX U YKOJIOTUYECKUX BBITO:

® JIKOHOMHYECKAs 00J1aCTh: (UHAHCOBHIC TTOKA3aTEIH, MTOBBIIIEHUE TIPON3BOAUTEILHOCTH
U onepaluroHHONW 3((PEeKTUBHOCTH, WHBECTULUU B HMHTEIUICKTYalIbHBIA KalHUTall, COLMAJIbHBIC
WHBECTUIINH;

® JKOJOrHMYecKasi 00J1aCThb: OXpaHa OKpYXKaloleWl cpeabl, 3Heprod(HeKTUBHOCT U
pecypcodhPeKTUBHOCTD, YIPABJICHUE OTXOIaMH U BHIOpOCaMH, COXpaHEHHE OMopa3zHoo0pasus;

e counuajabHas 00J1aCTh: OXpaHa TPyJa U 3J0pPOBbE PAOOTHUKOB, PA3BUTHE YEIIOBEUECKOIO
KanuTana, COlUaIbHO-3KOHOMUYECKOE Pa3BUTHE PETHOHOB U MECTHBIX COOOIIECTB.

5.2.3 ToBapumiecTBO 0CO3HAaET CBOK OTBETCTBEHHOCTh B (OPMHUPOBAHWH OCHOB
YCTOHYHMBOTO OYAYyIIETO W NPEANPUHUMACT YCWIHS MJii BHECCHHs] BKJIaga B JOCTH)KCHHE
rI00aNbHBIX 1eNel yerorunBoro pazsutus OOH u peanuzaruio TpUHITUIIOB I100aIbHOTO I0TOBOpa
OOH mnyrem mocneAoBaTeIbHOM HWHTETPAIMM TPUHIIMIIOB YCTOMYHMBOIO pa3BUTHS B OW3HEC-
JESITEIbHOCTD.

5.2.4 B uensix MHTETpauy ¥ MPaKTUIECKON peann3alui MPUHIMIIOB YCTOWYHNBOTO PA3BUTHS
ToBapumiecTBO CTpeMHUTCS K COOJIOJEHUI0 W BHEJIPEHHIO B CBOEH JESATENbHOCTH JIYUIIMX
OTpaCJIeBBIX TMPAKTUK B OOJIACTH YCTOMYMBOTO PA3BUTHUS, BKIIOYAs KIFOYEBBIE MPUHIIUIIBI
MexnayHapomHoro coBeta mo TopHomy neny u metamiam (ICMM) u Bceemuphoil smepHOi
accormaiuun  (WNA), a Takxke IMOCHeI0BAaTeIbHOIO HapalliBaHUsl CBOUX KOMIIETEHIUN B
MapTHEPCTBE C MUPOBBIM COOOILIECTBOM.

5.2.5 JlanHbIe MPUHLUIIBI YCTOWYMBOTO PAa3BUTHS CIIY)KAT PUMEpPaMH NIEPEAOBOM MPAKTUKH,
KOTOpbIE TIPU3BaHBl O0ECMEUUTh YCTOWYMBOE pa3BUTHE ToBapuIIecTBa B JIOJITOCPOYHOM
NIEPCIIEKTHBE.

5.2.6 ToBapuIiecTBO CTPEMHUTCS K OCYIIECTBICHUIO CBOCH JEATEIHHOCTH B COOTBETCTBHUH C
NPUHIUIIAMUA KOPHOPATUBHOM OTBETCTBEHHOCTH U YCTOMYMBOTO PA3BUTHUS U MPUACPKUBACTCS
€MHBIX LIEHHOCTEW U MPUHIIUIIOB BHE 3aBUCUMOCTH OT PETHOHA MPUCYTCTBUS.

5.2.7 ToBapuIIecTBO CTPEMHUTCS BHEIPHUTH MPUHIUIBI yYCTOHYMBOTO pPAa3BUTHS B CBOIO
JeSITeNIbHOCTh, BKJIIOYAs WHTErpalyio MPUHIUIIOB B CBOM CTPATETMUYECKHE U MPOrpaMMHBIE
JOKYMEHTHI, TOJMTUKH W TPOIEAypbl W (OPMUPOBAHHE COOTBETCTBYIOIICH KOPHMOPATUBHOM
KYJIBTYpPBI U JI€JI0BOM 3TUKH.

6. OcHoBHBIe HaNIpaBJieHHs JesiTeTbHOCTH ToBapuiecTBa B 00J1aCTH YCTOHYNBOTO

pa3BUTHA

6.1 ToBapuiiecTBO mNpwiIaraeT YyCUIHMS Jis OOECHEYeHHUs YCTOWYMBOTO Pa3BUTHS H
COBEpIICHCTBOBAHUS KOPIIOPATUBHOM MPAKTUKH YIPABICHHS YCTOMYUBBIM Pa3BUTHUEM MTOCPEICTBOM
MOBBIIICHUS] YPOBHSI COTPYAHUYECTBA MEXKAY KIIOUEBBIMH 3aUHTEPECOBAHHBIMH CTOPOHAMH U
MOCNIEI0BATEIbHON HHTErpalid IPUHLMIIOB YCTOMYMBOIO pa3BUTHA B MacliTabax BCEro
TosapuiuecTsa.

6.2 ToBapuIlleCTBO CTPEMHUTCS K WHTErpalliy MPHUHIMIIOB YCTOWYUBOTO Pa3BUTHS B CBOIO
JEeSTENbHOCTh MyTeM 3((EKTUBHOTO YIPaBICHUS PUCKAMU B OOJACTH YCTOWYUBOTO Pa3BUTHS H

Jarta: 29.09.2022 09:43. Konust anektponHoro gokymenra. Bepeust COI: Documentolog 7.16.2. TTonoxuTenbHbli pesyabTaT nposepku DLIIT



TOO «/loobiBarouiee npeanpusitue «OPTAJIBIK» | YIP 3.6 07 AA H3nanme: 1.0 Crpanuna

Kopnoparusnas nosmutuka TOO «/IIT «OPTAJIBIK» B 06.,1acTH YCTOHYHNBOIO pa3BUTHSI Konus 6 u3 25

BBISIBJICHHSI HOBBIX BO3MOKHOCTEH MAJIs1 AajbHEWIIero pa3BUTHS, MOBbIMICHHUS 3(QeKTUBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH, CTUMYJIMPOBAHUS pPOCTa M MHHOBAIMOHHOM NIESATENBHOCTH, a TAKXKE 3a
CUeT pa3pabdOTKW M pealu3alud MEPONPUATHIA IO CJIEIYIOIMM OCHOBHBIM HAIpPaBICHUSM
NEeSITEIbHOCTH B 00JIACTH YCTOMYUBOTO Pa3BUTHSL:

® HKOHOMHUYECKAsl yCTONUNBOCTH;
pa3BUTHE YEJIOBEUYECKOrO KaluTaaa U KyJabTypbl;
oXpaHa TpyJa U MPOMbIILIeHHas 0€30MacHOCTb;
9KOJIOTHYECKasi OTBETCTBEHHOCTD;

HAyYHO-TEXHUYECKOE U HHHOBAI[MOHHO-TEXHOJOTUYECKOE PA3BUTHE;
3 PEeKTUBHOE KOPIIOPATUBHOE YIIPaBIIEHUE U PUCK-KYIBTYpa;
BBICOKHE 3TUYECKUE CTaHAAPTHI M MIPOTHUBOICHCTBUE KOPPYIILINH;
OTBETCTBEHHBIE 3aKYIIKH,

® OTBETCTBEHHOE Be/eHHE OM3HECa - B3aMMOJACUCTBUE C 3aMHTEPECOBAHHBIMU CTOPOHAMH,
MECTHBIMHU COOOIIECTBAMU U OTYETHOCTb.

6.3 [Ipu paszpaGoTke M peanu3allUd MEPONPHUATHA MO NPHOPUTETHHIM HANpaBJICHUSIM
NEeSATeNIbHOCTH B O0JacTH YCTOWYMBOTO pa3BUTHA TOBapHUINECTBO HIIET BO3MOXKHOCTH IS
(dbopMUPOBaHUS PATHOHANBHBIX U 3P(EKTUBHBIX OM3HEC-KEHCOB IS COMMABHBIX M SKOJOTHYECKHIX
WHBECTHUIIM, B OCHOBE KOTOPBIX JIKAaT COOOpakeHHS (UHAHCOBOM II€IECOOOPA3HOCTH |
paloHanbHbIe OM3HEC-MOJICIIH.

6.1. JxoHOMHYeCKAsI YCTOHYHUBOCTH

6.1.1 YcroitunBoe pazBuTue ToBapuiiecTBa 3aBUCUT OT CHOCOOHOCTH OOECHEYUTH
3¢ (HEeKTUBHOCTD JIEATENBHOCTH U YCIOBUH I YCTOMYHUBOTO JOJITOCPOYHOI'O SKOHOMUYECKOT'0 pOCTa
npu coOmrofeHnu OalaHca SKOHOMHYECKHX, OSKOJOTMUYECKHMX M COIMAJIbHBIX IOCIEACTBUN
JESITEIbHOCTH.

6.1.2 IloBblieHHE HSKOHOMHYECKOW A(P(PEKTUBHOCTH M OOECHeueHHe JOJITOCPOYHOTO
SKOHOMHUYECKOTO pOCTa SBIAECTCS MPUOPUTETHOM 3adadyeil yCTOWYMBOIO pa3BUTHS, TaK Kak
HSKOHOMHYECKH ONTHMAJIbHOE MHCIIOJNb30BAaHME OrPAaHMYEHHBIX PECYpCOB U COXpaHEHHE
SKOHOMMYECKON YCTONYMBOCTH MO3BOJIIET OOECIEUUTh HAIMYUE MaTepualbHBIX PECYpCOB IUIs
peanu3au Mep B 00JacTH KOPHOPATUBHOW COIMANBHOW OTBETCTBEHHOCTH U YCTOHYMBOTO
pa3BUTHSIL.

6.1.3 JlestenpHOoCcTh ToOBapuiecTBa MO MOBBIMICHUIO SKOHOMHUYECKOW YCTOMUMBOCTH M
3¢ (}exTUBHOCTH HampaBiIeHbl Ha pealu3alfi0 CTpaTerHYecKUX 3a/ad IO TOBBIIIECHUIO
IPOM3BOJICTBEHHON M ONepanroHHONW S(PQGEKTUBHOCTH M peau3allM IPOIEecca HENpPepbIBHOIO
COBEPIIICHCTBOBAHUS ICSITEIILHOCTH (Tpanchopmariuu 6usneca) ToBapuiecTBa, B TOM YUCIIE 32 CUET
peanu3anum ciaeIyonmx Mep:

® BBHIPAOOTKM W pealu3alud Mep IO KOHTPOJII M ONTHMHU3AIMH ONEPAlMOHHBIX |
KalUTalbHBIX 3aTparT;

® pa3BUTHS METOJOB PabOT, KOTOPHIE CO3AIOT OOJIBITYIO OTIEPAIIMOHHYIO THOKOCTH;

® BHEJIPEHUS pecypcocOeperamux TEXHOIOTUH 1 MHHOBAIINH;

e mudpoBHU3aLMA TPOU3BOJACTBEHHOM JEATEIBHOCTH, KOMIUICKCHOH aBTOMAaTH3alluH,
po0OOTH3AIMY TEXHOJIOTUYECKUX MTPOIIECCOB U UCTIONb30BaHus npyrux SMART-texHonoruii;

® TPUMEHEHHUS IPUHLHUIIOB HENPEPHIBHOIO YIY4IIEHUS M OEpe’KIMBOrO MPOU3BOJCTBA, a
TaK)Ke JAPYTUX MEePEAOBBIX MPOU3BOICTBEHHBIX MPAKTHUK;

e ompenesneHus 1 KOHLEHTPAIlMN Ha HANpaBJICHUSIX OM3HECA ¢ BBICOKMM IOTEHIIUAIOM IS
CO3/aHUSI CTOMMOCTH;

® pEUHXKMHUPHUHra OW3HEca, aBTOMAaTH3allMd M ONTHMHU3ALMKA €ro IMPOILIECCOB, a TaKKe
BHE/IPEHUS HOBBIX IEJIEBBIX MPOLIECCOB, HANIPABJICHHBIX HA MOBBIIICHHE YPPEKTUBHOCTH OM3HECA;

® TIOBBIIICHHS IPO3PAYHOCTH U YIIPABISIEMOCTH aKTHBAMH U YIIPOILEHUS MOPSIKA TPUHSTUS
YIPaBICHUYECKUX PEUICHUN;

Jarta: 29.09.2022 09:43. Konust anektponHoro gokymenra. Bepeust COI: Documentolog 7.16.2. TTonoxuTenbHbli pesyabTaT nposepku DLIIT



TOO «/loobiBarouiee npeanpusitue «OPTAJIBIK» | YIP 3.6 07 AA H3nanme: 1.0 Crpanuna

Kopnoparusnas nosmutuka TOO «/IIT «OPTAJIBIK» B 06.,1acTH YCTOHYHNBOIO pa3BUTHSI Konus 7u3 25

e 100pOCOBECTHOI'O BBINOJHEHUS O0S3aTENbCTB [0 YIUIATE 3aKOHHO YCTaHOBJIEHHBIX
HAJIOTOB, COOPOB M JPYTUX 00s3aTENbHBIX TIATSKEH.

6.2. Pa3BuTHE YeJIOBEYECKOT0 KANMTAJIA U KYJIbTYPbI

6.2.1 ToBapuiecTBO TPU3HAET, UYTO TIOCTOSHHOE pa3BUTHE YEIOBEUYECKOTO KaruTaia
ABJISIETCA OCHOBOM YCTOHYMBOIO pa3BUTHs M OJAHMM M3 CTPATErMYECKMX KOHKYPEHTHBIX
MPEUMYLIECTB. [[0NrOoCpoUHBIi yCrex AesTeabHOCTH ToBapuIecTBa 3aBUCUT OT YCWINM, 3HAHUMN U
IpopECCUOHATBHBIX KOMIIETEHIMH KIIIOYEBBIX BBICOKOKBAIM(UIMPOBAHHBIX KaJpOB, a TaKXe OT
cnocoOHocTH ToBapuiecTBa MNpUBIEKATh, pa3BUBaTh, HAKAIUIUBaThb M yIEPKUBATh TaKoOH
YEJIOBEYECKUI KanuTall.

6.2.2 JlestenpHOCT,  TOBapHIECTBA 1O  PA3BUTUIO  YEJIOBEUECKOTOo  KamuTajga |
KOPIIOPaTUBHOM KyJIbTYpPbI HallpaBieHa Ha 3(pQeKTUBHOE yIpaBIeHHUE IEPCOHATIOM U (POPMUPOBAHHE
COOTBETCTBYIOILIEN KOPIIOPATUBHOM KYyJIbTYpBI JJI JOCTHKEHMS CTPATErMUECKUX LIeJIel U 3a/1ad, B
TOM YHCJIE€ TOCPEICTBOM PeaTU3alluyi MEPONIPHUATHI IO CIEAYIOIIUM HalpaBICHUSAM:

e o0ecreyeHue paBHBIX BO3MOXKHOCTEH M YCIOBHH TpyJa Ul MPUBJICUCHUS, Pa3BUTHS U
ylepkaHue Haubosiee BBICOKOKBATM(PHUIMPOBAHHBIX CHEIMAIMCTOB B KIIOYEBBIX 001aCTAX
NeSITeIbHOCTH;

® COZEHCTBHE B peasln3aluy Npo(hecCHOHAIBHOr0, KAPbEPHOTO U IMYHOCTHOTO NOTEHIMATIA
COTPY/AHUKOB, B TOM YHCJIE€ 32 CUET MHBECTULINH B 00yueHHe, pa3BUTHE U MOBBIIICHUE KBATH(PHUKAIIUN
IIEpCOHANA;

® COBEpUICHCTBOBAaHME CUCTEMbI OIUIAThl Tpyda M peanus3anus 3(P(EeKTHBHON CHUCTEMBI
MOTHUBAIIMH, CIIOCOOCTBYIOIIEH  TOBBIIICHUIO A(PQPEKTUBHOCTH  OpraHu3aluu Tpyda U
IPOM3BOIUTENBLHOCTH [IEPCOHATIA,

e (opmHpOBaHUE KaJIPOBOT0 pe3epBa U 00eCIeUYeHUE IPEEMCTBEHHOCTH;

® [IPUBJICYEHHUE MOJIOJIBIX CIEIIMATIMCTOB U Pa3BUTHSI IPAKTUKU TPYAOBOIO HACTABHUYECTBA,

® TOAJIEP’KKA MOJOABIX CHEIHATUCTOB M (POPMUPOBAHHE Yy HUX AKTHBHOM >XKU3HEHHOMH
NO3MLIMM  IyTEeM  CO3JaHMsl  YCIOBMM  JUIsl  MOJIHOLIEHHOIO  JyXOBHOTO, KYJBTYPHOTIO,
00pa3oBaTeNbHOTO, TPOPECCHOHATBHOTO U (PU3UYECKOTO PAa3BUTHUS MOJIOICHKHY;

e peayn3anus Mep MO COLUANBHON MoIep)KKe paOOTHUKOB, HAIPABJIEHHBIX HA COXPAHEHUE
U MOAJEpKAHUE 370POBbs, YIYUIIEHUE KIINIIHBIX YCIOBUHM U KauecTBa KU3HU paOOTHUKOB U UX
ceMeii;

e o0ecreyeHne cTaOUILHOCTH B TPYIOBBIX KOJUIEKTHUBAX;

® COBEpIICHCTBOBAHUS KOPIOPAaTUBHOM KyJIbTYpbl, HAIpPaBJIECHHON Ha MOOLIPEHUE
BHE/IPEHUS U COOJIIOJICHNS IPUHIUIIOB YCTOMYMBOIO PAa3BUTHSI.

6.2.3 ToBapuiiecTBO MNPEANPUHUMACT YCHIMS Ui WHTETpallid Ieledl  yCTOWYMBOTO
pa3BUTHA B OLIEHKY 3()()EeKTUBHOCTU pabOTHI M CUCTEMY OILIATHI TPY/A, @ TAKXKE pealu3yeT Mephl IO
BHEJIPEHUIO T0NIOJHUTENIBHBIX MOTUBALIMOHHBIX CTUMYJIOB, OTPAKAIOIINX KOHKPETHYIO POJIb U BKJIa/
CTPYKTYpPHBIX NOApa3AeICHUA U COTPYAHUKOB TOBApHUILECTBA, B JOCTH)KEHHUE COOTBETCTBYIOLIUX
eneit B 06JacTi yCTOWYMBOTO Pa3BUTHS.

6.2.4 Bce npunsaThie ToBapHIIECTBOM 00s3aTEILCTBA IO PEANTHM3allMd MEP IO Pa3BUTHIO
YEJIOBEYECKOr0 KaluTajga M KyJIbTypbl KOHKPETH3UPOBAaHbI B IMOJIOKEHUAX KonekTUBHOrO
noroBopa, KampoBoit mnonutuku, [TOJWTHKKM KOpPHOpPAaTHBHOM COLMAIBHOM OTBETCTBEHHOCTH H
Kopnekca atuku u komiiaeHe ToBapuiecTsa.

6.3. OxpaHa Tpyaa ¥ NpoMbIlJIeHHasi 0€30MaCHOCTh

6.3.1 Ilpu ocymiecTBICHUN TPOU3BOJICTBEHHOM AEATEILHOCTH TOBAPUILIECTBO OCO3HAET BCIO
IIOJTHOTY OTBETCTBEHHOCTH 3a CO3/1aHUE U MOJIIep KaHue Oe30I1aCHBIX YCIIOBHUM Tpyaa U o0ecreueHue
IPOMBIIIJICHHON 0€30MacHOCTH, TMPHJIAraeT BCE YCWIMS ISl JOCTHXKEHHS «HYJIEBOTO YPOBHS»
TpaBMaTH3Ma U IPEJOTBPALLCHHUS HECUACTHBIX CIIy4aeB M aBApUUHBIX CUTyalli Ha IPOU3BOJICTBE.

6.3.2 CoBepIeHCTBOBaHUE KYJIbTYPhl O€30MaCHOCTH 10 YPOBHS JIYUIIMX MUPOBBIX MPAKTHK
SABJISIETCS CTpAaTerMueckor 3amadeid ToBapuilecTBa M B LENAX €€ peaau3aiuu TOoBapuUILECTBO
OCYILIECTBIISIET BECH TOCTYIHBIM U MIPAKTUUYECKH PEAIN3YEMBbII KOMILIEKC MEP 0 MPEAYIPEXKIECHUIO
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aBapuii ¥ WHIUICHTOB, TPABMUPOBAHUS M yXYALICHUS 3JI0POBbSi PAOOTHHUKOB, a TaKXKE BHEIPSICT
HOBEHIlIMe TEXHOJOTHH, pa3padaTbiBaeT U pealiu3yeT LeNeBble MPOrpaMMbl U MEPOIpPHUSITHS B
00JacT MPOMBIIITICHHON O€30MMaCHOCTH U OXPaHbI TPY/1a, HApaBJICHHBIC Ha!

® TIOBBIIICHHE YPOBHSI OCO3HAHHOTO COOMIONCHHS PAOOTHUKAMHU U PYKOBOIUTEISIMU BCEX
YpOBHEM 0€30MMacHOCTH, OXPaHbI TPYAa U OKPY>KAIOIIEH CPEIbI;

® TIOBBIIICHHS 3aWHTEPECOBAHHOCTH, OCBEAOMIEHHOCTH U KOMIIETEHTHOCTH PYKOBOJCTBA,
PYKOBOJSIIMX COTPYAHUKOB M pabOTHHKOB B oOOecredeHWH O€30MacHOCTH, OXpaHbl Tpyda M
OKpYKalollei cpeibl;

e o0ecredyeHHEe OTKPHITOCTH U TPO3PAUYHOCTH JEATEIBHOCTH B cdepe OXpaHbl TpyAa,
OKPYKAIOIIECH CpeJibl, MPOMBIIIIICHHOW U PaIUaIlMOHHON 0€30MacHOCTH;

e coOmoaenne Konekca oxpaHbl Tpyia M TEXHUKH 0€30MMacCHOCTH TOBapHIIECTBA;

® TIpeayNpekIeHUE MPOU3BOJCTBEHHBIX aBapUil U MHIUACHTOB, 00ECIICUCHHE JINKBUAANN
HX TIOCJICIACTBHIA;

e BHEpPEHUE MPOTPaMMbl YBEIOMIICHHUS O HAPYIICHUSX W MOOIIPEHUSI KYyIbTYyphl CBOOOIBI
BBICKa3bIBaHUS JIMYHOTO MHEHHUs («speak-up culture»), 0cOOEHHO B OTHOIIEHUH BOIPOCOB OXPaHbI
TpyJa, TEXHUKU O€30MMaCHOCTH U OXPAHBI OKPYKAOIIEH CPEeIbL.

6.3.3 OOmue menu B 00JIaCTH MPOMBIIIJICHHON 0€30MacCHOCTH U OXpaHbl TPy/a, a TaKKe
00s13aTenbCTBA, KOTOpBhIe TOBAapUIIECTBO MPUHUMAET Ha CeOsl IS JOCTHIKCHHS MOCTAaBJICHHBIX
Henel, oTpaxeHsbl B MONOkeHUsSX [lonMTUKM B OXpaHbl TPyAa, OXpaHbl OKPYKAIOLIEH Cpemsbl,
obOecrieueHHs SIIEPHOM W paaMalioOHHOW Oe3omacHOCTH, Komekca oxpaHbl Tpyda M TEXHUKH
6e3omacHOCTH M [10JMTHKHM KOPIIOPAaTUBHOM CONMAIBHONW OTBETCTBEHHOCTH TOBapHINECTBa.

6.4. DkoylorHYeCKAsA OTBETCTBEHHOCTh

6.4.1 ToBapuiecTBO B pamMKax OCYIIECTBJICHHsS CBOEH MPOW3BOJICTBEHHOW JEATEIbHOCTH
OCO3HAET OTBETCTBEHHOCTh 32 BO3JECHCTBHE HA OKPYXKAIOUIYIO CPENly, KAUECTBO KU3HHU U 310POBbE
HacelleHWsT U TpPUHUMAET o00s3aTelnbCcTBAa MO BCEMEPHOMY MOAJIEPKAHUIO DKOJIOTUYECKOU
0C30MacHOCTH W COXPAaHEHHWIO ECTECTBEHHOW MPUPOAHONW CpEeAbl B MeECTax OCYIIECTBICHUS
MIPOU3BOJICTBEHHON JIeATENBHOCTH ToOBapHIllecTBAa U CTPEMUTCS JIOCTHYb «HYJIEBOTO YPOBHSI»
BO3JECHCTBUS HA OKPYXKAIOUIYIO CPELY.

6.4.2 ToBapuiecTBo cTpeMuTcs K oOecredeHnuto 3(G(HEKTUBHOTO M KOHCTPYKTHBHOTO
B3aUMOJICUCTBUS C KIIFOUEBBIMU 3aMHTEPECOBAHHBIMU CTOPOHAMH — C OpraHaMy rocydapCTBEHHOMN
BJIACTU U TPYJOBBIMU KOJUIEKTUBAMHU, JEJIOBBIMU MapTHepamMu U OOI1eCTBEHHOCTHIO, SKCIIEPTHBIMU
OpTaHM3aIUsIMU - I BBIPAOOTKM pPEIICHUU 3a7ad B OOJIACTH OXpaHbl OKPYXKAIOIIeH Cpelbl u
PaILMOHATILHOTO UCIIOJIb30BAHUS PECYPCOB.

6.4.3 ToBapuIecTBO MPEANPUHIMACT YCUITUS, HAPABICHHBIC HA COOTBETCTBHUE MTPUHITUITAM
9KOJIOTHYECKOH OTBETCTBEHHOCTH, OEpEKHOT0 U pAIlMOHAJIBLHOTO HCIOJIb30BAaHUS TMPUPOIHBIX
pPeCypcoB U1 MUHUMM3ALUIO SKOJIOTUYECKUX PUCKOB, BKJIIOUAs pEaTU3alMIO LIEJIEBbIX MPOrpamMm U
MEPONPUITHIA B 00JIACTH OXpaHbl OKPYKAIOIIEH Cpe/ibl, HallPaBJICHHBIX Ha:

e crporoe coOmoneHue TpeOoBaHMIA JeHCTBYIOmEro 3akoHoaarenbctBa PK  u
HallMOHAIBHOTO 3aKOHOIaTEIbCTB CTPAH, B KOTOPBIX OCYIIECTBISETCS AEATeIbHOCTh TOBAapHUIIIECTBA,
B 00J1aCTH OXpaHbl OKPYXKAIOIIEH Cpelibl U FIKOJIOTHYECKON 0€30M1acHOCTH;

® MUHUMH3ALUIO BO3JEHCTBUS MPOU3BOJICTBEHHOW [EATEIbHOCTH Ha KadyeCTBO KHU3HU
HACEJICHUS U OKPYXKAOIIYIO CPey, OAAepKaHue OIaronpUsiTHOIO COCTOSIHUS IIPUPOTHON CPEIbI U
cpeapl OOWTaHUS YEIOBEKAa B PErHOHaX OCYIIECTBICHUS MPOU3BOJICTBEHHOW JEsTENbHOCTH
ToBapuiecTsa,

e IIpeAyNpeXACHUE IPOU3BOJCTBEHHBIX aBapUN U aBapUMHOIO 3arpsA3HEHUS OKpPYXKarolen
cpenbl, o0ecreyeHrne TUKBUIAINHN UX TIOCIIEICTBUM;

® pAalMOHAILHOE HCIOJb30BaHUE, BOCCTAHOBJIEHHE U OXpaHy MPUPOJHBIX PECYPCOB,
COXpaHEHHE OMOJIOTUYECKOTO pa3HOo00pa3us;

® pa3pabOTKy W COBEPIICHCTBOBAHHE WHCTPYMEHTOB W PEIICHUH I TOBBIMICHUS
3¢ exTUBHOCTH  ymHpaBieHUS MPOMBIIJICHHBIMH OTXOJAaMM, BKJIIOYas Mpolecchl cOopa,
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nepepadOTKU M YyTHIIM3ALUU OTXOAOB B IENAX MUHUMH3AIMK WIH MPEJOTBPALICHUS 00pa3oBaHUs
IPOMBIIIJICHHBIX OTXO0/10B, BHEIPEHUS MAJIOOTXOIHBIX TEXHOJIOIMH 1 UCTIOIb30BaHUS SKOJIOTUYECKU
0€30IacHBIX METOOB YTHUIIM3ALIUHU IIPOMBIIUIEHHBIX OTXO0/I0B;

® HEJOMYILIEHHE SKOJIOTHYECKOro yuiepda OT TNPOMBINUIGHHOM H  XO3SHCTBEHHOMH
NeSITeIbHOCTH;

® COBEpUICHCTBOBAHME CHUCTEMBI YIIPABIEHHs IPUPOAOOXPAHHON U pecypcocOeperaromeit
JEeSITeIbHOCTBIO U HKOJIOTHYECKOT0 00yUeHHs COTPYTHUKOB, BHEAPCHHE JIYUIINX MUPOBBIX MTPAKTUK
B 00JIaCTH IKOJIOTHYECKOIN 0€30MacHOCTH.

6.4.4 ToBapuIIecTBO CTPEMHUTCS BHEJPUTh U UHTETPUPOBATH HHCTPYMEHTHI SKOJIOTUYECKOM
OTBETCTBEHHOCTH B JIEATEIBHOCTh U MPAKTUKY KOPIOPATHMBHOIO YIPABIEHUS C IIEJIbI0 HE TOJBKO
COOJIIOJICHHSI PETYISATOPHBIX M 3aKOHOJATEIbHBIX TPEeOOBAaHMH M MHUHUMM3AIMU 3KOJOTMYECKHX
PHUCKOB, HO TaKXe B LEJIAX BbIPA0OTKM M MMIUIEMEHTAIMM MPAKTUYECKHUX IMOJXO/0B MOBBIIIECHUS
3 PEKTUBHOCTH YIpaBICHUS OW3HECOM, CIOCOOCTBYIOUIMX POCTY MPOU3BOIUTEIBHOCTH U
MOBBIIICHUIO YKOHOMUYECKOH 3P (HEKTHBHOCTH.

6.4.5 OcHoBHble 1enM © oOs3arenbcTBa ToBapuiiecTBa B paMKax —peain3alui
9KOJIOTUYECKOI OTBETCTBEHHOCTH COZAEPIKATCs B MOI0KEHUAX [lonnTiky B 06;1aCTH OXpaHbl TpyJa,
OXpaHbl OKPYXKAIOIIEH Cpe/Ibl, 00ecTeueHus IePHON U paauannoHHON Oe3onacHocTu U [lonmutrku
KOPIOPAaTUBHOM COIMAIbHOM OTBETCTBEHHOCTH TOBapHIIECTBA.

6.5. HayuHo-TeXHHYeCKOe H HHHOBAIIMOHHO-TEXHOJI0THYecKoe pa3BUTHE

6.5.1 B nensx obecrneueHus T0ATOCPOYHON KOHKYPEHTOCTIOCOOHOCTH Ha MHUPOBOM PBIHKE,
MOBBIIIIEHUS TPOU3BOICTBEHHOM U ONEPALlMOHHON YPPeKTUBHOCTH TOBapHUIIIECTBO peaan3yeT Mephl
[0 TOCJEN0BAaTEIbHOMY pa3BUTHI0 HAyYHOI'O-UCCIIEOBATEIbCKOTO, TEXHOJIOIMYECKOIOo U
MHHOBAIIMOHHOIO IOTEHIIHANIA.

6.5.2 B pamkax Hay4YHO-TEXHMYECKOTO W HWHHOBAIMOHHO-TEXHOJIOTHYECKOTO PAa3BUTHUSA,
ToBapuiecTBO peanu3yeT 1elIeBble TPOrpaMMbl U MEPOTIPUSATHS, HAIlpaBJICHHBIC Ha:

® CO3[aHME U Pa3BUTHE COBPEMEHHOI HayYHO-TEXHUYECKOM 0a3bl;

® IPOBEJCHHE HAYYHO-HCCIIEJOBATEIBCKUX M OIBITHO-KOHCTPYKTOPCKUX paboT, B TOM
Yl ¢ IPUBJIEUYCHUEM HayYHO-UCCIIE0BATEIbCKUX LIEHTPOB;

® KOMMEpLMAIM3ALMIO  PEe3yJIbTaTOB  HAYYHO-TEXHWYECKOM M MHHOBALlMOHHOMN
JeSITeIbHOCTH U O0ecreueHHe CBOEBPEMEHHOTO IOPUAMYECKOrO 3aKperyieHHus IpaB Ha
UHTEJUIEKTYaJIbHYI0 COOCTBEHHOCTb;

e pa3pabOTKy, KOMMEpLUUAIN3ALUI0, TpaHc(epT, BHEIPEHUE U  CONPOBOXKAECHUE
MHHOBAI[MOHHBIX HAYYHO-TEXHHYECKHUX DPa3pabOTOK TIeoJorMM U OypeHMs, a Takxke A00bYU U
nepepabotku U;

® HAy4YHO-TEXHMYECKOE U HMHHOBALIMOHHOE CONPOBOXJIEHUE D3HEPIeTUYECKOTrO0 U
OINIPECHUTEJIBHOTO KOMILIEKCOB;

® pa3BUTHE HAKOMJIEHHOTO MHTEUIEKTYyalbHOIO KaluTajga, BKJIKOYas COXpPAHEHUE U
HOJATOTOBKY  BBICOKOKBAJIM(UIIMPOBAHHBIX HAYYHBIX W HWHXKEHEPHBIX KaJpoB, a TaKxke
KOHCOJIMJMPOBAHNE M HApALUBAHUE SIIEPHO-TEXHOIOTNYECKUX 3HAHUHA U KOMIIETEHLIUH;

e OpraHu3alys B3aUMOBBITOJHOTO  HAY4YHO-TEXHHYECKOIO  COTPYJHHMUYECTBA  IIyTEM
(dbopMHpOBaHNST MHHOBAIIMOHHOTO NAPTHEPCTBA U CO3/IaHUS CTPATETMUECKUX ANBSHCOB C BEAYIIUMHU
KOMITAaHUSIMU, MUPOBBIMU HaY4YHBIMU U 00pa30BaTEIbHBIMU LIEHTPAMH.

6.5.3 OOmMe NpUHLMITEI, HAMEPEHUS] U HANpaBJICHUS NEATEIHLHOCTH B 00JacTH Hay4yHO-
TEXHOJIOTUYECKOTr0 pa3BUTHs ToBapuiiectBa u3ioxeHbl B [lonnTHke «YmpaBieHHe Hay4dHO-
texHosorudeckuM pazsurueM TOO «Jlo6riBaromee npeanpusitue «OPTAJIBIK»

6.6. IPpdexTHBHOE KOPIIOPATHBHOE YIIPaBJIeHHE U PUCK-KYJIbTYypa

6.6.1 ToBapumiecTBO OCO3HaeT, 4TO A(PeKTUBHOE (YHKIMOHUPOBAHUE CHUCTEMBI
KOpPIIOPAaTUBHOIO YNPABJICHUS M COBEPIICHCTBOBAHUE CHUCTEMbI YIPABICHHUS PUCKAMHU HIPAIOT
BOXHYIO pOJb Ui OOECIEUYeHHsS YCTOWYMBOCTH, TMOBBIIIEHUS KOHKYPEHTOCIOCOOHOCTH U
MHBECTULIMOHHON NIPUBJIEKATEIbHOCTH, U CO3[AHNSI CTOUMOCTH U1l yYaCTHUKOB.
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6.6.2 B nensx gaapbHENUIIero pa3BUTHs CUCTEMBbI KOPIIOPATUBHOTO YIIPABJICHUS U MOBBIIICHUS
PHUCK-KYJIBTYpbI, TOBapHILECTBO MNPEANPUHUMACT YCHIUSA IO IOCIENOBATEIbHOW HWHTETpaLUy
IPUHLIMIIOB YCTOMYMBOTO Pa3BUTHUS B CUCTEMY KOPIIOPATUBHOIO YIPABIIEHUS, IPOLIECCH] IPUHATHS
PELICHN U CUCTEMY YIIPABJICHHS PUCKAMHU.

Crpykrypa v 3pPeKTHBHOCTH KOPIOPATUBHOIO YIIPABJIEHU S

6.6.3 B pa3BuTHH CHCTEMBI KOPIIOPATUBHOTO yIpaBieHHs TOBapUIIIeCTBO OPUCHTUPYETCS Ha
JAy4lllie MEXKIYHApOJIHbIE TMPaKTUKU M  OpeANpUHUMAeT yCUJIUS 1O  JalbHeliemy
COBEPILICHCTBOBAHUIO TPAKTHKH KOPIIOPATHBHOI'O YIPABJICHUS ITyTE€M HWHTETPAllUH MPUHIUIIOB
YCTOMYMBOTO Pa3BUTHS B CUCTEMY KOPIIOPATUBHOIO YIPABJICHUS B LIETAX:

e T1OBbIIICHUS 3P (HEKTUBHOCTH pabOTHI OpraHoB TOBapHIIECTBA,

® TIOBBIIICHUSI CTETIEHU BOBJIEYEHHOCTH BBICIIETO PYKOBO/ICTBA;

¢ 3 deKTUBHOrO B3aUMOCHCTBHS C KIIFOUEBBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMU;

® BHEAPEHUS NPUHIUIIOB YCTONYMBOIO Pa3BUTHS B KIIIOUEBbIE BHYTPEHHUE KOPIIOPATUBHbBIE
JOKYMEHTBI, perJIaMeHTUPYIolTHe ()YHKIIHOHUPOBAHUE CHCTEMbI KOPIIOPATUBHOTO YIIPABJICHUS;

® COBEpUICHCTBOBAHMS CUCTEMBI U MPOLIECCOB yIpaBiieHUs] TOBapUIIECTBOM.

(P PeKTUBHOCTH CUCTEMbI IPUHATHSA PelIeHn i

6.6.4 Murerpanusi NpUHLUIIOB YCTOMYMBOTO PAa3BUTHA B MPOIECCHl MPHHATUS PEIICHUI
npeanonaraeT BbIpaOOTKY M NPUHATHE YHNPABICHUECKUX PELICHUH, OCHOBAHHBIX Ha TIATEIbHOM
AQHAJIN3€ B3aMMOCBSA3M BHYTPEHHUX CTPATErMUYECKUX IPUOPUTETOB ToBapHUIECTBa C IPUOPUTETAMHU
B 00JIACTH YCTOMYMBOTO Pa3BUTHS U KOPIIOPATHUBHOTO YIPABJICHUS C YIETOM:

® OIEHKM KIIOYEBBIX PHUCKOB B OOJACTH YCTOHYMBOTO pAa3BUTHA C TOYKU 3pPEHUS
NOTEHIMAJIBHOTO BIUSHHUA Ha 370pOBbE, OE30MaCHOCTh M OXpaHy TPYAd, OKPYXKAIOUIYIO CpPerdy,
Ka4eCTBO KM3HM MECTHBIX COOOIIECTB, pEMyTallhl0, COOTBETCTBHE 3aKOHOJATEIbHBIM U
PEryasTOPHBIM TpeOOBaHUAMHU U 00ECIIeYeHUE HEPEPHIBHOCTH JIEATEILHOCTH;

® OILIEHKM 0’KMJIa€MBIX BBITOJ] U BKJIaJa B JOCTH)KECHHUE 1I€JIeH, 3a/1a4 U BO3MOKHOCTEH AJIs
YCTONYUBOTO Pa3BUTHS;

e OlLEHKU 3(P(PEKTUBHOCTH HCIOJIb30BaHUS (DMHAHCOBBIX, MPUPOAHBIX M UYEIOBEUYECKUX

pecypcoB.

Cucrema ynpaspJieHUs] pUCKAMH

6.6.5 Ynopapnenue pruckaMu B 00JIaCTH YCTOMYHMBOTO Pa3BUTHS OCYIIECTBISCTCS B paMKax
KOPIIOPAaTUBHON CHCTEMBI YIpaBICHHS pUCKaMu TOBapHINECTBA, KOTOpas OXBAThIBACT KIFOYCBBIC
pUCKHM B 00JIACTM yCTOWYMBOTO PAa3BHUTHS, BKJIIOYAs YIPaBICHHWE PHUCKAaMU COIMAIIBHOTO,
HKOJIOTHYECKOTO ¥ SKOHOMHYECKOTO XapaKTepa.

6.6.6 C menpio uaeHTU(UKAIMU M OIEHKH PHUCKOB B 00JIACTM YCTOWYHMBOTO Pa3BUTHS
ToBapuIIecTBO Ha PETYISIPHON OCHOBE OCYIIECTBIISICT aHAJINW3 KaK BHYTPEHHUX, TaK M BHEIIHUX
(bakTOpOB BO3JACHCTBUS Ha JOCTIKEHHE IICJICHM M 3aJad B 00JIACTH YCTOMYHMBOTO Pa3BUTHS U
obecrnieueHrne HEMPEPHIBHOCTH JIeATEIHHOCTH ToBapHIecTsa.

6.6.7 ToBapumecTBO B paMKax  CHCTEMbl  B3aUMOJCHCTBUS  C  KJIIOYEBBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMHU CIIOCOOCTBYET aKTHBHOMY YYaCTHIO 3aMHTEPECOBAHHBIX CTOPOH B
BBISIBJICHUH U OIIEHKE CYIIECTBEHHBIX PUCKOB B 00JIACTH YCTOMYMBOTO Pa3BUTHS.

6.6.8 ToBapumiecTBO NpPEANPUHUMAET INArM MO TIOCTEIIEHHOMY IE€PEeXoJy K PHUCK-
OPUEHTHPOBAHHOMY TOJIXO1y YIIPABICHUS YCTOMUYUBBIM PAa3BUTHEM, KOTOPBIN MIPEIoaraer:

® BBISBIICHHE W OIICHKY PHUCKOB, OKAa3bIBAIOIIMX HEMOCPEJACTBEHHOE BIHMSHUE Ha
JIOJTOCPOYHBIN (PMHAHCOBBIM pe3yabTaT U YCTOHUMBOE pa3BuTHE TOBAapHILECTBA;

e pa3paboTKy U peanu3anuio Mep mo 3GpPeKTUBHOMY YIIPABICHHUIO TaHHBIMH PUCKAMU;
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® COBEpUICHCTBOBAHME MPAKTUKU YIPABICHUS PUCKAMH B 00JIACTH YCTOWYMBOIO pa3BUTHUS
U pa3BUTHE PUCK-KYIBTYPHI U BBIABICHHS HOBBIX BO3MOXXHOCTEH MOBBIIICHUS 3(PPEeKTUBHOCTH
NEeSITEIbHOCTH U MOJTYYEHUS CYIIECTBEHHBIX KOHKYPEHTHBIX MPEUMYIIECTB.

6.6.9 ToBapuIecTBO, MOAPSAUYUKN U IIOCTABIIUKH CTPEMSATCS IPUMEHSTH BCE SKOHOMHUECKHI
nenecooOpa3Hble  Mepbl Ul CBOEBPEMEHHOIO BBIABICHHS M 3(Q(QEKTUBHOIO YIPaBICHUS
HSKOHOMHUYECKUMH, COLMAIBHBIMH M HSKOJIOIMUECKHMHU PUCKaMH, U NPU OCYLIECTBIECHHUU CBOEH
JEeSITEIbHOCTH HCIOJNB3YIOT BCE BO3MOXHOCTM B COLMAIBHOM M JKOJOTMUYECKOW cdepe s
IIOCTOSIHHOT'O COJEHCTBHS YCTOMYMBOMY Pa3BUTHIO.

6.7. Beicokue 3THYECKHE CTAHAAPTHI H NPOTUBOJAEHCTBHE KOPPYIIHH

6.7.1 ToBapuIecTBO NpU OCYLIECTBICHUH CBOEH NEATEIbHOCTH MPUICPKHUBACTCS BHICOKUX
9THYECKUX CTAaHAApTOB U IpPHHLMNA aOCOJIOTHOTO HENPHITUS KOPPYIIUH, MOIIEHHUYECTBA,
37I0YMOTPEOJICHUH U APYTUX HEPAaBOMEPHBIX ACUCTBHIMA.

6.7.2 B paMkax pa3BUTHs KOPIOPATUBHOW CHCTEMBl KOMIUTACHC, HAIICJICHHOW TJIaBHBIM
o0pa3oM Ha TO, UYTOOBl JEATENBHOCTh TOBapHIECTBA COOTBETCTBOBAIA IMPUMEHUMOMY
Ka3aXCTaHCKOMY M MEXAYHApOJHOMY 3aKOHOJATENIbCTBY, PEryIMPYIOIIUX IIpaBa 4YeJIOBEKa,
CTaHJapTaM IO OXpaHE TpyAa U TEXHUKE OE30MaCHOCTH, OXpaHe OKpyXarolled cpeasl u
Croco0OCTBOBaJIa TMPEIOTBPAICHUIO KOPPYIIIUHA, OOECIICUCHHUIO JTOOPOCOBECTHON KOHKYPEHIIUH,
JIOCTOBEPHOMY HAaJOrooOJI0KEHHUIO U MpeAcTaBieHuto punaHcoBoi nHpopmaruu. ToBapuiiecTBo
NOPEANPUHUMAET YCUIMS 1O BHEJPEHHIO JIYYLIMX MPAKTHK M PEanu3yeT CIEAYIOIIHE Mepbl s
IPEOTBPALICHNUS KOPPYIIIMOHHBIX ITPAaBOHAPYILICHHIHA:

e BHeApeHue KopnopatuBHoro Kopgekca 53THKM W KOMIUIa€HCa B JAESTEIbHOCTb
ToBapuiecTna;

® T[IOBBIICHUE YPOBHS AaHTUKOPPYNIMOHHOW KyJbTYpbl IyTeM HH()OPMUPOBAHUS U
00y4YeHHsI COTPYIHUKOB IO BOIIPOCAM IMPOTHUBOACHCTBHSI KOPPYIILIUH;

® NPOBEJCHHE OLEHKH KOMILJIACHC PUCKOB, OMNPEACIEHUE W MOHMTOPHUHI peaJu3aluu
MEpONPUATHHA JJI1 MUTUTALIUHU BBISBJICHHBIX M OLIECHEHHBIX PUCKOB;

® BHEJIPEHHWE  KOHTPOJBbHBIX  MPOLEAYpP,  BKJIIOYas  KOMIUIEKCHYIO  IPOBEPKY
O51aroHaIe)KHOCTH TPETHHX JIUIL;

® BHEJPEHUE JMHUU WHUIMATUBHOTO MH()OPMHUPOBAHMS O MPEAINOaracMblX HapyLIICHUIX
pEeryiasTOPHBIX TpeOOBaHMK TIO BOMpPOCaM TMPOTUBOACUCTBUS KOPPYINLHMHU U TOJOXKEHUH
KopropaTuBHOro Kojekca 3THKu 1 KOMIUTaeHC («ropsiuasi IUHUS);

® Ppa3BUTHUE U YKPEIUIEHUE KOPIOPATUBHON MPAKTUKU MHCTUTYTa OMOyACMEHa;

® [POBEJICHHE pACCIECJOBAHUN CIIly4yaeB HAPYUIEHUS PETYISATOPHBIX TpeOOBaHUM 10
BOIIpOCaM TPOTUBOJCHCTBUS KOPPYNLUUU M MOJNOXKEHUM KopnopatuBHoro Kopaekca 3TukM H
KOMILIa€HCa, IPUHATHE KOPPEKTUPYIOIIUX MEP U COBEPIIEHCTBOBAHNE KOHTPOJIBHBIX MTPOLIEAYP.

6.7.3 ToBapuIecTBO 0KHUIALT, YTO JACIOBBIEC ITAPTHEPHI, OAPSTUUKH, TTOCTABIIUKU U IPYTHE
TPEeTbU JIUIA, KOTOpble paboratoT ¢ ToBapulecTBOM WM MPEACTABISAIOT €ro, OyayT
NPUICPKUBATHCS STHUECKUX NMPUHLIUIIOB M CTaHAAPTOB MOBENEHUs, OTpaXKeHHBIX B Konekce 3Tuku
U KoMmIiaeHca ToBapuiiecTBa W/WIM JAPYIMX AaHaJOTMUYHBIX JOKYMEHTAaX IO COOJIIOJCHHUIO U
COOTBETCTBUIO TpeOOBaHMAM 3aKOHOAATENbCTBA, MEXKIYHAPOAHBIM CTaHIApTaM U JIyYIIUM
IPaKTUKaM.

6.7.4 lleHHOCTH W TPUHLMIBI JEATETbHOCTH ToBapuiecTBa, STHYECKHE MPUHIUITBI
NIOBEJICHUS TIPU B3aUMOJICHCTBUHU C IIMPOKUM KPYIrOM BHEUIHMX U BHYTPEHHUX 3aUHTEPECOBAHHBIX
CTOPOH, a TaK)Ke MpaBuiIa BeACHUs OU3Heca 3I0KeHbl B Koekce 3THKM U KOMILIaeHca.

6.8. OTBeTCTBEHHbIE 3AKYNIKH

6.8.1 ToBapumiecTBO MpHU3HAET, YTO MaciTad, XapakTep W TOTEHIHAT 3aKyNOYHON
NESITeIbHOCTH,  HEOOXOAMMBIH I OCYILECTBJICHHS  NPOU3BOJCTBEHHO-IKOHOMHYECKOU
JeSITeIbHOCTH, MOXET OKa3bIBaTh 3HAUMTENILHOE BIMSHUE HA IETIOYKH MTOCTABOK U MIMPOKUN KPYT
3aMHTEPECOBAHHBIX CTOPOH, KOTOpBIE, B CBOK OYepe/lb, MOTYT BIUSATh Ha CTENEHb BO3JACHCTBUSA
ToBapuiiecTBa Ha OKpYXKAIOLIYI0 CpEAy, COLUAIbHO-3KOHOMUYECKOE pa3BUTHE PETMOHOB
IPUCYTCTBUS U MECTHBIE COOOIIECTBA.
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6.8.2 ToBapuIecTBO NPUICPKUBACTCS MPUHLIUIIOB JT0OPOCOBECTHOIO BeIeHHUs OH3Heca,
[JIACHOCTH, TPO3PAYHOCTU 3aKYIMOK, Pa3BUTHUS T0OPOCOBECTHOM KOHKYpPEHIMH, ONTUMAIbHOIO U
3¢ (HEeKTUBHOTO PACXOAOBaHUS JIEHET MPU OCYIIECTBICHHM 3aKyIOYHOW NEATEIhHOCTH, BKIIIOYAs
1o100p MOCTAaBUIMKOB U MOAPSTIUKOB.

6.8.3 ToBapuIIecTBO OCO3HAET YPOBEHb CBOEH OTBETCTBEHHOCTH IO HCIOJIb30BaHUIO
CTaH/JapTOB NPOMBIIUICHHON O0€30MacHOCTH, OXPaHbl 3J0POBbs, OXPAaHbl OKPY)KAIOIIEH Cpeibl,
COLIMANIFHBIX CTAHJAPTOB WM TPHWIAraeT YCWIHs JUIsl Pa3BUTUS B3aMMOBBITOJHBIX TapTHEPCKUX
OTHONICHUN U MOBBILICHUS 3((HEKTUBHOCTH B3aUMOJICHCTBUS € MOCTABIIMKAMU U MOAPITINKAMU C
[ENbI0 TIOCTOSTHHOTO YIIYYIIEHUS W BHEAPEHUS MEPEeIOBBIX MPAKTHUK YCTOHYMBOTO Pa3BUTHUS B
paMKax IeTlOYKH OCTaBOK.

6.8.4 C oroii menpto ToBapuIIECTBO MPEANPUHUMAECT YCWIHMS TIO  TOBBIIICHUIO
3¢ (peKTUBHOCTH, KOHTPOJS M MPO3PAYHOCTH 3aKYIMOYHOW JAEATEIbHOCTH, BKJIIOYAs pean3alluio
CIIEYIOLIUX MEPOIIPUATUN:

¢ TMOBBIIICHUE YPPEKTUBHOCTH YIIPABJICHUS 3aMacaMy,

® OIICHKa W Pa3BUTHE IMOCTABIIMKOB, BKJIOYAs OLEHKY 3((OEKTHBHOCTH IOCTABIIHUKOB,
pa3paboTKy TmporpaMM HX  pa3BUTHsA, (GOpMHpOBAHME ©  BeaeHHe 0a3  JaHHBIX
KBaJTU(DUIIMPOBAHHBIX/HETOOPOCOBECTHBIX  MOCTABIIMKOB Il TMPOBENCHUS TMPEIBAPUTEIHLHOTO
KBaJIM(DUKALIMOHHOTO 0TOOPA MOTEHIIUAIbHBIX MOCTABIINKOB;

® YBEJIMYECHHE JOJIU MECTHOTO COJIEPKAHUS;

e omnpezaeneHue, hopMain3anus U BHEAPEHUE JYUIINX MPAKTHUK YIPaBICHUS 3aKyOYHON
JESTEIbHOCTBIO.

6.8.5 ToBapuiecTBO CTPEMHUTCS CTUMYJIHPOBATh TPHHATHE CO CTOPOHBI CBOMX
MOJPSAYMKOB U MTOCTABIIUKOB COIIMALHO OTBETCTBEHHBIX M ITUYECKHX HOPM BEJEHUS OM3HEca U
coOJIoieHHEe MPUHIIMIIOB YCTOMYHMBOTO Pa3BUTHSL.

6.9. OTBeTCTBEHHOE BeJIeHHEe OM3HeCa - B3aUMO/IeiiCTBHE ¢ 3aHHTEPEeCOBAHHBIMH
CTOPOHAMM, MECTHBIMH CO00IIECTBAMM M OTYETHOCTH

B3anMmosaeiicTBHe ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMHU M Pa3BUTHE MECTHBIX COOOIIECTB

6.9.1 B3aumoneiicTBie ¢ 3aMHTEPECOBAHHBIMA CTOPOHAMHU CTPOMUTCS Ha B3aUMHOM JIOBEPUHU
¥ OTBETCTBEHHOCTH, YBAXKEHUU K HHTEPECaM CTOPOH.

6.9.2 TIpon3BOACTBEHHO-9KOHOMUYECKAs, COIMAIbHAS M DKOJOTHYECKas JESTEIbHOCTh
ToBapuiiecTBa BHOCUT KOMIUIEKCHBIM BKJIAJ B yCTOMYMBOE Pa3BUTHE PETUOHOB TMPUCYTCTBHSL.
ToBapuniecTBo mpuiiaraeT yCHJIns JUIsl OBBIMICHUS YPOBHS KU3HU U 0JarocOCTOSIHUSI HACETICHUS B
peruoHax TPUCYTCTBHSI IyTeM WHBECTHIIMA B pa3BUTHE PETHOHOB M CMEXKHBIX OTpacieH,
CTPOUTENHCTBO O0BEKTOB COIIMAILHOTO Ha3HAYeHUS U MHQPACTPYKTYPHL, a TAK)KE CO3/IaHUs pabodynx
MECT, OTUIAThI HAJIOTOB M Pa3BUTHUS COIMAIILHOU C(ephl.

6.9.3 B COOTBETCTBHMM C NPHHIMIAMH COIMAIBHOW OTBETCTBEHHOCTH W YCTOWYUBOTO
pPa3BHUTHS TIPH OCYIIECTBICHUU ACSITEILHOCTU IO B3aMMOJICHCTBUIO C MECTHBIMH COOOIIIECTBAMU U
Pa3BUTHUIO  ypaHONOOBIBAIOIIUX  PETMOHOB  MPUCYTCTBHS  TOBAapUIIECTBO  CTPEMHUTCS K
KOHCTPYKTUBHOMY JAHUANOTy U 3PPEKTUBHOMY B3aUMOJICHCTBUIO C 3aMHTEPECOBAHHBIMI CTOPOHAMH.

6.9.4 B pamkax AESITEIBHOCTU IO B3aUMOJICHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH
MECTHBIMHU COOOIIECTBAMU U PA3BUTHUIO YPAHOJOOBIBAIOIINX PETHOHOB MPUCYTCTBUS TOBapHUIIECTBO
peann3yeT MepoNpUATHS MO CIAEAYIOUIUM HalpaBICHUIM:

® Da3BUTHE COLUATBHON MHPPACTPYKTYPHI HACEIEHHBIX ITYHKTOB;

® TIOJJIepXKKa MPOrpaMM pa3BUTHS 3PaBOOXpaHEHUS, (PU3HUUECKON KYIbTYphl U CIIOPTA;

® TIOJJIEpKKa CPETHETO U BBICHIETO MPOQPECCHOHANBHOIO 00pa3oBaHus;

® TIOJIICPXKKA PA3BUTHUS MAJIOTO M CPEIHETO MPEANPHHIMATEILCTRA.

6.9.5 OO0s3arenscTBa ToBapwuImecTBa MO MOMACPKKE W PA3BUTHIO MECTHBIX COOOIIECTB
coiepkarcsi B NOJOKEHUAX [lONUTHKM  KOPHOpPAaTMBHOM  COLMAIBHOM  OTBETCTBEHHOCTH
ToBapuiecTna.

IIpo3payHocTh ¥ pacKkpbITHE HHPOPMAIUH 3AHHTEPECOBAHHBIMHU CTOPOHAM
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6.9.6 B mensx obecnieueHUs] OTKPBITOCTH, MPO3PAYHOCTH M JOCTYIMHOCTH MH(OpMAaIuu o
JeSITEIbHOCTH B 00JIaCTH YCTOMYUBOTO pa3BUTHS B ToBapuilecTBe peann3oBaH MPOLECcC MOATOTOBKU
PETYISIPHON OTYETHOCTH W WH(GOPMHUPOBAHHS IIMPOKOTO KPYyra 3aMHTEPECOBAHHBIX CTOPOH O
pe3ynbTarax JesTeNbHOCTH B 00JIaCTH YCTOMYMBOTO pa3BUTHS.

6.9.7 lnst packpeiTuss MHPOpPMAIMM B OOJACTH YCTOHYMBOTO pa3BUTHs TOBapHIIECTBO
UCIOJIb3YET BCEMHUPHO MPU3HAHHBIE CTAHIAPTHl OTYETHOCTH B OOJACTH YCTOMYMBOIO pa3BHUTHI,
Takue, Kak KOMIUIEKCHbIE cTaHAapThl [ mobanpHOM nHUIMATHBEL 110 oT4eTHOCTH (GRI).

6.9.8 [l moBBINICHHUS JTOCTOBEPHOCTH M KadecTBa PacKpbITUsS WH(opManuu B 00JacTH
YCTOMUYMBOTO pa3BUTUs TOBapHILECTBO IMPOBOJAUT KOMIIETEHTHOE W HE3aBUCHUMOE BHEIIHEE
3aBepeHUE OTYETOB B 00JaCTH YCTOMYUBOTO Pa3BUTHSL.

7. 3akJa4YMTe/IbHbIE MOJIOKEHUS

7.1 Hacrosmias [TonuTuka moasieKuT MEPUOANIECCKON OIIEHKE, TIEPECMOTPY U aKTyalIu3aIluu
KaKaple 5 (MSTh) JIET WM, MO Mepe HEOOXOAMMOCTH, Ui OTPAXKCHHS B HEHl WM3MEHCHHHA B
nerctBytomeM 3akoHonatenbcTBe PK, Tpeboanuit AO «HAK «Kazarommpom», TpeboBaHui
MEXIYHAPOJIHBIX CTAHIAPTOB U MEPEIOBON MPAKTUKH B 0OJIACTH YCTOWYMBOTO PA3BHUTHSL.

7.2 C uenpro cOaaHCHPOBAHHOTO YCTOMYMBOTO Pa3BUTHs TOBApHUIIIECTBO HAMEPEHO:

e oOecneunth peanuszanuio [loMUTHKM B TapMOHUM C MPUHATHIMU CTPATETHUYECKUMH,
MPOTrpaMMHBIMU U IPYTUMH KOPIIOPATUBHBIMU JOKYMEHTAMMU;

® COBEpIIICHCTBOBATH KOPIIOPATUBHYIO MIPAKTUKY B 00JIACTH YCTOMYUBOTO Pa3BUTHS;

® COBEpIICHCTBOBATh MPAKTHKY B3aMMOJEUCTBHUS C KIIOYEBBIMH 3aMHTEPECOBAHHBIMU
CTOpPOHAMHU JIJIsl X AKTUBHOM BOBJICUEHHOCTH B PEATU3ALUI0 MEPOIIPUATUN U JOCTUKEHUE LIeJIeH B
00JacTH yCTOWYHBOTO Pa3BHUTHUS,

e 00ecneunTh MAaKCUMAllbHO BO3MOXXHYIO IMPO3PAYHOCTh M OTKPHITOCTh HE()UHAHCOBOMH
JeATEIbHOCTH;

® COJCHCTBOBaTh PACIPOCTPAHEHUIO W BHEJIPEHUIO OTBETCTBEHHOW IPAKTUKU BEIACHUS
Ou3Heca cpeiu CBOMX OM3HEC-TIapTHEPOB, BKIFOUYAsT OCHOBHBIX TOJIPSITYMKOB U MIOCTABIIHKOB.
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Annex No.
to the minutes of the meeting of the Supervisory Board
LLP "MC "ORTALYK" dated """ , No.
1
Corporate Policy LLP "MINING COMPANY "ORTALYK"
in the field of sustainable development
Registration of changes
No. No. Sheet numbers
p/p | change Changed Replaced New Canceled
one 2 3 four 5 6 eight
one
2
3
Deputy General Director for
Agreed Production Issues Nuraliev G.O. " 2022
Acting Deputy General
Agreed Director for Economics and ZhumakhanR.B. |, .
. 2022
Finance — —
Agreed Acting Head of the HR Alimbaeva Zzh.M. | "_ " 2022
Head of Accounting
Agreed Department Alkeshova A.l. " 2022
Head of Department of -
Agreed Industrial Safety Bayrkhanov S.S. - 2022
Acting Head of Department of .
Agreed Economics and Planning Dzhunisbekov A.S. R 2022
Agreed Hee_ld .Of procurement and Imanbetov M.A. o 2022
logistics department
Agreed Head of LD Kumisbek A.A. “ 2022
Agreed Head of GGO Nursagat N.N. " o 2022
Aqreed Head of production Sagvndvkov S.A
g department gyndy R 2022
Agreed Head of security department TolebaevK.S. | . . 2022
Agreed Risk and Compliance Officer Batyrkhanova A.T. | " " 2022
Agreed Responsible for QMS Don G.G. "o 2022
Developed Ch. UEINP manager Jumysshieva A.A. - 2022

Shymkent 2022

Jarta: 29.09.2022 09:43. Konust anektponHoro gokymenra. Bepeust COI: Documentolog 7.16.2. TTonoxuTenbHbli pesyabTaT nposepku DLIIT



TOO «/loobiBarouiee npeanpusitue «OPTAJIBIK» | YIP 3.6 07 AA H3nanme: 1.0 Crpanuna

Kopnoparusnas nosmutuka TOO «/IIT «OPTAJIBIK» B 06.,1acTH YCTOHYHNBOIO pa3BUTHSI Konus 15m3 25

Table of contents

ONE. PUFPOSE. ...ttt ettt ekt e h bt e e b et e e b e e e e b et e e st e e e e ab e e e bne e e nn e e e nnes 2
A 1ol 0 o LT PSP P PP UPRR PP 2
3. Terms, definitions and abbreVIations............ccooiiiiiiieiie e 2
(01 PSS General provisions
3
5. Goals, objectives and principles of activity in the field of sustainable development....... 3
5.1. Sustainable Development Goals and ODJECIVES .........cccceviiiiiiiiiiie e, 3
5.2.  Principles of sustainable development.............cccoiveiiiiiiieie e 4
6. The main activities of the Partnership in the field of sustainable development............... 5
6.1.  ECONOmIC SUSTAINADITITY .....covveiecicce e 6
6.2. Development of human capital and CUltUre.............ccooiiiiiiii e 7
6.3. Labor protection and industrial safety..........c.cccocveviiiiiiciicicc e 7
6.4. Environmental reSponSiDIlIty ... e 8
6.5. Scientific-technical and innovative-technological development............c.ccccevvvieivennnnne 9
6.6. Effective corporate governance and risk CUtUIe ..........ccooeiiiiiii i 9
6.7. High ethical standards and anti-CoOrrUPLION ..........ccccviieiieiesieseee e 11
6.8. Responsible PUIChASING .......c.ooiiiiiieii e 11
6.9. Responsible business conduct — engagement with stakeholders, localcommunitiesand
(=T 0T0] o A1 o PR RUOP TR RTRPI 12
A T = U o] )Y 1Y o] o 1SS PSSSRSSR 13
1. Purpose

This Corporate Policy of LLP "Mining Company "ORTALYK" in the field of sustainable
development (hereinafter referred to as the Policy) has been developed in order to formalize the
approach to the development of the corporate management system and determine the main goals,
objectives, principles and priority areas of activity of LLP "Mining Company "ORTALYK"
(hereinafter referred to as Partnership) in the field of sustainable development.

2. Scope

2.2 This Policy applies to all structural divisions of the Partnership and is mandatory for all
employees of the Partnership.

3. Terms, definitions and abbreviations

3.13Interaction with stakeholders - procedures and processes implemented in the Partnership
in order to take into account the interests and needs of the stakeholders of the Partnership in its
activities.

3.14Parties concerned- participants, personnel, partners, creditors, suppliers of goods, works
and services, consumers and other persons specified in the Partnership's Stakeholder Map.

3.15Reporting in the field of sustainable development (non-financial reporting) -
informational reflection of the activities of the Partnership in the field of sustainable development by
issuing systematic reporting on a range of issues in the field of sustainable development and other
issues that attract the attention of stakeholders.

3.16Regions of presence -administrative-territorial units,in which the Partnership carries out
or plans to carry out its activities.

3.17GRI standards - withstandardson reporting in the field of sustainable development,
developed by the international organization "Global Reporting Initiative".

3.18Sustainability - pdevelopment,that meets the needs of today without jeopardizing the
ability of future generations to meet their needs.

3.19NAC Kazatomprom JSC - Joint Stock Partnership National Atomic Company
Kazatomprom.

3.20UN - United Nations.
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3.21ESG - Environmental, social and governance (Environment, social sphere and corporate
governance).

3.22GRI - Global Reporting Initiative (Global Reporting Initiative).

3.23ICMM - International Council on Mining and Metals (International Council on Mining
and Metals).

3.24WNA - World Nuclear Association (World Nuclear Association).

4. General provisions

4.7 This Policy is a fundamental internal corporate document reflecting the vision of the
Partnership for the further development and improvement of activities in the field of sustainable
development.

4.8 This Policy is based on the concept of the social role and obligations arising from the
mission and development program of the Partnership, its accepted ethical principles and corporate
values.

4.9 This Policy has been developed in accordance with the legislation of the Republic of
Kazakhstan, the Sustainable Development Reference Model for portfolio companies of Samruk-
Kazyna JSC, the Corporate Policy of NAC Kazatomprom JSC in the field of sustainable development,
the Partnership Development Program and other internal documents of the Partnership, as well as
taking into account international standards and best industry practices in the field of sustainable
development.

4.10The Partnership, being a major uranium producer, recognizes the impact of its activities
on the environment, population and life in the area where nuclear facilities are located and takes
specific measures to manage risks in the field of sustainable development by developing practices
and integrating sustainable development principles into its activities in order to:

4.4.7 consistent reduction of industrial impact on the environment;

4.4.8 environmental protection, including effective management of water and land resources,
conservation of the ecosystem and biodiversity;

4.4.9 ensuring rational subsoil use;

4.4.10 increase productivity, energy and resource efficiency;

4.4.11 assistance in improving the socio-economic well-being of the regions of presence;

4.4.12 promoting access to affordable, reliable, sustainable and modern energy sources and
improving energy security.

4.11The Partnership seeks to implement the principles and values of sustainable development
in all key aspects of its activities and comply with international standards and best industry practices
in the field of sustainable development.

4.12The Partnership is aware that the development and improvement of sustainable
development practices is a key factor in ensuring long-term stability, competitiveness and the ability
to create additional value for all stakeholders.

5. Goals, objectives and principles of activity in the field of sustainable development

a. Sustainable Development Goals and Objectives

5.1.4 The purpose of the Partnership in the field of sustainable development is the
implementation of the Development Program of the Partnership in order to ensure sustainable growth
and create added value in the long term in the interests of all stakeholders through the active
management of economic, social and environmental impacts.

5.1.5 The key objectives of the implementation of the Policy are:

¢ implementation of the strategic task to improve the efficiency of corporate governance by
implementing and complying with the principles of sustainable development and ESG;

e formalizing the intentions and capabilities of the Partnership on the development of
sustainable development practices and informing key stakeholders;

e implementation and improvement of the corporate sustainable development management
system.

5.1.6 The main objectives of the implementation of the Policy are:
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e determination of the main corporate principles for the implementation of the Policy, on
which the activities of the Partnership in the field of sustainable development will be built;

e determination of priority areas of activity in the field of sustainable development, taking
into account the current state of development of sustainable development practices and the specifics
of the Partnership's activities;

e determination of approaches to integrating the principles of sustainable development into
key aspects of the Partnership's activities and further improvement of the corporate practice of
sustainable development management.

b. Principles of sustainable development

5.2.8 As part of its activities, the Partnership strives to comply with and demonstrate the
principles of responsible and sustainable development and takes steps to implement the following
principles of sustainable development in key aspects of its activities:

e openness:The Partnership is open to meetings, discussions and dialogue and seeks to build
long-term cooperation with stakeholders based on mutual interests, respect for rights and a balance
between the interests of the Partnership and stakeholders;

e accountability:The Partnership is aware of its accountability for the impact on the
economy, the environment and the Partnership and seeks to minimize the negative impact of its
activities on the environment and the Partnership through careful use of resources, consistent
reduction of emissions, waste, and the introduction of high-performance, energy- and resource-saving
technologies;

e transparency:The Partnership strives to ensure that the activities and decisions of the
Partnership are clear and transparent for the parties concerned. The Partnership promptly discloses
the information provided for by law and internal documents, taking into account the norms for the
protection of confidential information;

e ethical behavior:the Partnership's decisions and actions are based on such values as
respect, honesty, openness, team spirit and trust, integrity and fairness;

e respect:The partnership respects the rights and interests of the interested parties, which
follow from the legislation, concluded agreements, or arising within the framework of business
relationships;

e legality:decisions, actions and behavior of the Partnership comply with the legislation of
the Republic of Kazakhstan and decisions of the bodies of the Partnership;

e observance of human rights:The Partnership observes and contributes to the observance
of human rights provided for by the Constitution of the Republic of Kazakhstan and international
documents, such as the Universal Declaration of Human Rights;

e intolerance to corruption:The Partnership declares its absolute intolerance to corruption
in any of its manifestations in cooperation with all interested parties;

e inadmissibility of conflict of interest:The Partnership is aware that serious violations
related to a conflict of interest may damage the reputation of the Partnership and undermine the trust
of the Partnership's participants and other interested parties. When interacting with partners and
stakeholders, the Partnership strives to act as honestly, conscientiously, fairly and loyally as possible,
and takes measures to prevent, identify and eliminate conflicts of interest to ensure the impartial
performance of their duties by the managers and employees of the Partnership;

e personal example:each of the employees of the Partnership daily in their actions, behavior
and decision-making contributes to the implementation of the principles of sustainable development;
officials and employees occupying managerial positions, by their personal example, should motivate
them to implement the principles of sustainable development.

5.2.9 Ensuring effective sustainable development involves the implementation of a
coordinated and balanced activity in accordance with the principles of sustainable development,
focused on the creation and multiplication of long-term economic, social and environmental benefits:
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e economic area:financial performance, increased productivity and operational efficiency,
investment in intellectual capital, social investment;

e environmental area:environmental protection, energy and resource efficiency, waste and
emissions management, biodiversity conservation;

e social area:occupational safety and health of employees, development of human capital,
socio-economic development of regions and local communities.

5.2.10 The Partnership is aware of its responsibility in shaping the foundations of a
sustainable future and is making efforts to contribute to the achievement of the UN Global Sustainable
Development Goals and the implementation of the principles of the UN Global Compact by
consistently integrating the principles of sustainable development into business activities.

5.2.11 In order to integrate and practically implement the principles of sustainable
development, the Partnership seeks to comply with and implement in its activities the best industry
practices in the field of sustainable development, including the key principles of the International
Council on Mining and Metals (ICMM) and the World Nuclear Association (WNA), as well as
consistent building up their competencies in partnership with the global community.

5.2.12 These principles of sustainable development serve as examples of good practices that
are designed to ensure the sustainable development of the Partnership in the long term.

5.2.13 The Partnership strives to carry out its activities in accordance with the principles of
corporate responsibility and sustainable development and adheres to common values and principles,
regardless of the region of presence.

5.2.14 The Partnership seeks to implement the principles of sustainable development in its
activities, including the integration of the principles into its strategic and program documents, policies
and procedures and the formation of an appropriate corporate culture and business ethics.

6. The main activities of the Partnership in the field of sustainable development

6.4 The Partnership strives to ensure sustainable development and improve corporate
sustainability management practices by increasing the level of cooperation between key stakeholders
and the consistent integration of sustainable development principles throughout the Partnership.

6.5 The Partnership strives to integrate the principles of sustainable development into its
activities by effectively managing risks in the field of sustainable development and identifying new
opportunities for further development, improving efficiency and competitiveness, stimulating growth
and innovation, as well as through the development and implementation of activities in the following
main areas of activity in the field of sustainable development:

e economic sustainability;
development of human capital and culture;
labor protection and industrial safety;
environmental responsibility;
scientific-technical and innovative-technological development;
effective corporate governance and risk culture;
high ethical standards and anti-corruption;
responsible purchasing;

e responsible business conduct - stakeholder engagement, local communities and reporting.

6.6 When developing and implementing activities in priority areas of activity in the field of
sustainable development, the Partnership is looking for opportunities to form rational and effective
business cases for social and environmental investments, which are based on considerations of
financial feasibility and rational business models.

a. Economic sustainability

6.1.4 The sustainable development of the Partnership depends on the ability to ensure the
efficiency of activities and conditions for sustainable long-term economic growth, while maintaining
a balance of economic, environmental and social consequences of activities.
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6.1.5 Increasing economic efficiency and ensuring long-term economic growth is a priority
for sustainable development, since the economically optimal use of limited resources and maintaining
economic sustainability ensures the availability of material resources for the implementation of
measures in the field of corporate social responsibility and sustainable development.

6.1.6 The activities of the Partnership to improve economic sustainability and efficiency are
aimed at the implementation of strategic tasks to improve production and operational efficiency and
the implementation of the process of continuous improvement of activities (business transformation)
of the Partnership, including through the implementation of the following measures:

e development and implementation of measures to control and optimize operating and capital
costs;

e developing work methods that create greater operational flexibility;

¢ introduction of resource-saving technologies and innovations;

e digitalization of production activities, integrated automation, robotization of technological
processes and the use of other SMART technologies;

e applying the principles of continuous improvement and lean manufacturing, as well as
other best manufacturing practices;

e identifying and focusing on business lines with high potential for value creation;

e business reengineering, automation and optimization of its processes, as well as the
introduction of new targeted processes aimed at improving business efficiency;

e increasing transparency and manageability of assets and simplifying the procedure for
making management decisions;

e conscientious fulfillment of obligations to pay legally established taxes, fees and other
obligatory payments.

b. Development of human capital and culture

6.2.5 The partnership recognizes that the continuous development of human capital is the
basis of sustainable development and one of the strategic competitive advantages. The long-term
success of the Partnership's activities depends on the efforts, knowledge and professional
competencies of key highly qualified personnel, as well as on the Partnership's ability to attract,
develop, accumulate and retain such human capital.

6.2.6 The activities of the Partnership for the Development of Human Capital and Corporate
Culture are aimed at effective personnel management and the formation of an appropriate corporate
culture to achieve strategic goals and objectives, including through the implementation of measures
in the following areas:

e ensuring equal opportunities and working conditions to attract, develop and retain the most
highly qualified specialists in key areas of activity;

e assistance in realizing the professional, career and personal potential of employees,
including through investments in training, development and advanced training of personnel;

e improvement of the remuneration system and the implementation of an effective
motivation system that contributes to improving the efficiency of labor organization and staff
productivity;

e formation of a personnel reserve and ensuring continuity;

e attracting young professionals and developing the practice of labor mentoring;

e support for young professionals and the formation of an active life position in them by
creating conditions for the full-fledged spiritual, cultural, educational, professional and physical
development of young people;

e implementation of social support measures for employees aimed at preserving and
maintaining health, improving living conditions and the quality of life of employees and their
families;

e ensuring stability in labor collectives;
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e improving the corporate culture aimed at encouraging the implementation and observance
of the principles of sustainable development.

6.2.7 The Partnership is making efforts to integrate sustainable development goals into
performance appraisal and the remuneration system, and is also implementing measures to introduce
additional motivational incentives that reflect the specific role and contribution of the Partnership’s
structural divisions and employees in achieving the relevant sustainable development goals.

6.2.8 All obligations assumed by the Partnership for the implementation of measures to
develop human capital and culture are specified in the provisions of the Collective Agreement,
Personnel Policy, Corporate Social Responsibility Policy and the Code of Ethics and Compliance of
the Partnership.

c. Labor protection and industrial safety

6.3.4 When carrying out production activities, the Partnership is fully aware of the full
responsibility for creating and maintaining safe working conditions and ensuring industrial safety,
makes every effort to achieve a “zero level” of injuries and prevent accidents and emergencies at
work.

6.3.5 Improving the safety culture to the level of the best world practices is a strategic task of
the Partnership and in order to implement it, the Partnership implements the entire available and
practically implemented set of measures to prevent accidents and incidents, injuries and deterioration
in the health of workers, as well as introduces the latest technologies, develops and implements
targeted programs and measures in the field of industrial safety and labor protection aimed at:

e increasing the level of conscious compliance by employees and managers of all levels of
safety, labor protection and the environment;

e increasing the interest, awareness and competence of management, senior employees and
employees in ensuring safety, labor protection and the environment;

e ensuring openness and transparency of activities in the field of labor protection,
environmental protection, industrial and radiation safety;

e compliance with the Labor Protection and Safety Code of the Partnership;

e prevention of industrial accidents and incidents, ensuring the elimination of their
consequences;

e implementing a whistleblowing program and promoting a culture of freedom of expression
(“speak-up culture”), especially in relation to health, safety and environmental issues.

6.3.6 The general goals in the field of industrial safety and labor protection, as well as the
obligations that the Partnership assumes to achieve its goals, are reflected in the provisions of the
Policy on labor protection, environmental protection, nuclear and radiation safety, the Code of labor
protection and safety and the Policy corporate social responsibility of the Partnership.

d. Environmental responsibility

6.4.6 The Partnership, as part of its production activities, is aware of the responsibility for the
impact on the environment, the quality of life and health of the population and assumes obligations
to fully maintain environmental safety and preserve the natural environment in the places where the
Partnership’s production activities are carried out and strives to achieve a “zero level” of
environmental impact .

6.4.7 The partnership seeks to ensure effective and constructive interaction with key
stakeholders - with state authorities and labor collectives, business partners and the public, expert
organizations - to develop solutions to problems in the field of environmental protection and rational
use of resources.

6.4.8 The Partnership is making efforts to comply with the principles of environmental
responsibility, careful and rational use of natural resources and minimization of environmental risks,
including the implementation of targeted programs and activities in the field of environmental
protection aimed at:
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e strict compliance with the requirements of the current legislation of the Republic of
Kazakhstan and the national legislation of the countries in which the Partnership operates in the field
of environmental protection and environmental safety;

e minimization of the impact of production activities on the quality of life of the population
and the environment, maintaining a favorable state of the natural environment and human habitat in
the regions where the production activities of the Partnership are carried out;

e prevention of industrial accidents and emergency pollution of the environment, ensuring
the elimination of their consequences;

e rational use, restoration and protection of natural resources, conservation of biological
diversity;

e development and improvement of tools and solutions to improve the efficiency of industrial
waste management, including waste collection, processing and disposal processes in order to
minimize or prevent the generation of industrial waste, the introduction of low-waste technologies
and the use of environmentally friendly methods of industrial waste disposal;

e prevention of environmental damage from industrial and economic activities;

e improvement of the management system for environmental protection and resource-saving
activities and environmental training of employees, introduction of the best world practices in the
field of environmental safety.

6.4.9 The Partnership seeks to introduce and integrate environmental responsibility tools into
the activities and practices of corporate governance in order not only to comply with regulatory and
legislative requirements and minimize environmental risks, but also to develop and implement
practical approaches to improve business management efficiency, contributing to productivity growth
and economic efficiency.

6.4.10 The main goals and obligations of the Partnership in the framework of the
implementation of environmental responsibility are contained in the provisions of the Policy in the
field of labor protection, environmental protection, ensuring nuclear and radiation safety and the
Policy of corporate social responsibility of the Partnership.

e. Scientific, technical and innovative-technological development

6.5.4 In order to ensure long-term competitiveness in the world market, increase production
and operational efficiency, the Partnership implements measures for the consistent development of
research, technological and innovation potential.

6.5.5 Within the framework of scientific, technical and innovative and technological
development, the Partnership implements targeted programs and activities aimed at:

e creation and development of a modern scientific and technical base;

e carrying out research and development work, including with the involvement of research
centers;

e commercialization of the results of scientific, technical and innovative activities and
ensuring timely legal consolidation of intellectual property rights;

e development, commercialization, transfer, implementation and support of innovative
scientific and technical developments in geology and drilling, as well as production and processing
of U;

e scientific, technical and innovative support of the energy and desalination complexes;

e development of the accumulated intellectual capital, including the retention and training of
highly qualified scientific and engineering personnel, as well as the consolidation and enhancement
of nuclear technology knowledge and competencies;

e organization of mutually beneficial scientific and technical cooperation by forming
innovative partnerships and creating strategic alliances with leading companies, world scientific and
educational centers.
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6.5.6 The general principles, intentions and directions of activity in the field of scientific and
technological development of the Partnership are set out in the Policy "Management of scientific and
technological development of LLP" Mining company "ORTALYK"

f. Effective corporate governance and risk culture

6.6.10 The Partnership is aware that the effective functioning of the corporate governance
system and the improvement of the risk management system play an important role in ensuring
sustainability, increasing competitiveness and investment attractiveness, and creating value for
participants.

6.6.11 In order to further develop the corporate governance system and improve the risk
culture, the Partnership is making efforts to consistently integrate the principles of sustainable
development into the corporate governance system, decision-making processes and the risk
management system.

Structure and effectiveness of corporate governance

6.6.12 In developing the corporate governance system, the Partnership focuses on the best
international practices and makes efforts to further improve corporate governance practices by
integrating the principles of sustainable development into the corporate governance system in order
to:
improving the efficiency of the work of the bodies of the Partnership;
increasing the degree of involvement of top management;
effective interaction with key stakeholders;
introducing the principles of sustainable development into key internal corporate
documents regulating the functioning of the corporate governance system;

e improvement of the system and processes of management of the Partnership.

The effectiveness of the decision-making system

6.6.13 The integration of sustainable development principles into decision-making processes
involves the development and adoption of management decisions based on a thorough analysis of the
relationship between the internal strategic priorities of the Partnership with priorities in the field of
sustainable development and corporate governance, taking into account:

e assessment of key sustainability risks in terms of potential impact on health, safety and
labor protection, environment, quality of life of local communities, reputation, compliance with legal
and regulatory requirements and ensuring business continuity;

e assessment of expected benefits and contribution to the achievement of goals, objectives
and opportunities for sustainable development;

e evaluation of the effectiveness of the use of financial, natural and human resources.

Risk management system

6.6.14 Risk management in the field of sustainable development is carried out within the
framework of the corporate risk management system of the Partnership, which covers key risks in the
field of sustainable development, including the management of risks of a social, environmental and
economic nature.

6.6.15 In order to identify and assess risks in the field of sustainable development, the
Partnership on a regular basis analyzes both internal and external factors influencing the achievement
of goals and objectives in the field of sustainable development and ensuring the continuity of the
Partnership's activities.

6.6.16 The partnership, within the framework of the system of interaction with key
stakeholders, promotes the active participation of stakeholders in the identification and assessment of
significant risks in the field of sustainable development.

6.6.17 The Partnership is taking steps towards a gradual transition to a risk-based approach
to sustainable development management, which involves:
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e identification and assessment of risks that have a direct impact on the long-term financial
result and sustainable development of the Partnership;

e development and implementation of measures for the effective management of these risks;

e improving risk management practices in the field of sustainable development and
developing a risk culture to identify new opportunities to improve performance and obtain significant
competitive advantages.

6.6.18 The Partnership, contractors and suppliers strive to apply all economically feasible
measures to timely identify and effectively manage economic, social and environmental risks, and in
the course of their activities use all opportunities in the social and environmental sphere to
continuously promote sustainable development.

g. High ethical standards and anti-corruption

6.7.5 The Partnership in carrying out its activities adheres to high ethical standards and the
principle of absolute rejection of corruption, fraud, abuse and other illegal actions.

6.7.6 As part of the development of a corporate compliance system, aimed primarily at
ensuring that the activities of the Partnership comply with applicable Kazakh and international
legislation governing human rights, health and safety standards, environmental protection and
contribute to the prevention of corruption, ensuring fair competition, fair taxation and presentation of
financial information. The Partnership is making efforts to introduce best practices and implement
the following measures to prevent corruption offences:

e implementation of the corporate Code of Ethics and Compliance in the activities of the
Partnership;

e increasing the level of anti-corruption culture by informing and training employees on anti-
corruption issues;

e assessing compliance risks, identifying and monitoring the implementation of measures to
mitigate identified and assessed risks;

e implementation of control procedures, including comprehensive due diligence of third
parties;

e introduction of a line of proactive reporting on alleged violations of regulatory
requirements on combating corruption and the provisions of the corporate Code of Ethics and
Compliance (“hot line”);

¢ development and strengthening of the corporate practice of the Ombudsman institution;

e conducting investigations of cases of violation of regulatory requirements on combating
corruption and the provisions of the corporate Code of Ethics and Compliance, taking corrective
measures and improving control procedures.

6.7.7 The Partnership expects that business partners, contractors, suppliers and other third
parties who work with or represent the Partnership will adhere to the ethical principles and standards
of conduct reflected in the Partnership's Code of Ethics and Compliance and/or other similar
compliance and compliance documents , international standards and best practices.

6.7.8 The values and principles of the Partnership, ethical principles of conduct when
interacting with a wide range of external and internal stakeholders, as well as business rules are set
out in the Code of Ethics and Compliance.

h. Responsible Purchasing

6.8.6 The Partnership recognizes that the scale, nature and potential of the procurement
activities required to carry out production and economic activities can have a significant impact on
supply chains and a wide range of stakeholders, which, in turn, can affect the degree of impact of the
Partnership on the environment, social - economic development of the regions of presence and local
communities.

6.8.7 The Partnership adheres to the principles of good business conduct, publicity,
transparency of procurement, development of fair competition, optimal and efficient spending of
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money in the implementation of procurement activities, including the selection of suppliers and
contractors.

6.8.8 The Partnership is aware of the level of its responsibility for the use of industrial safety,
health protection, environmental protection, social standards and makes efforts to develop mutually
beneficial partnerships and improve the efficiency of interaction with suppliers and contractors in
order to constantly improve and implement best sustainable development practices within the supply
chain .

6.8.9 To this end, the Partnership is making efforts to improve the efficiency, control and
transparency of procurement activities, including the implementation of the following activities:

e improving the efficiency of inventory management;

e evaluation and development of suppliers, including the evaluation of the effectiveness of
suppliers, the development of programs for their development, the formation and maintenance of
databases of qualified / unscrupulous suppliers for the pre-qualification selection of potential
suppliers;

e increasing the share of local content;

e definition, formalization and implementation of best procurement management practices.

6.8.10 The Partnership seeks to encourage the adoption by its contractors and suppliers of
socially responsible and ethical business practices and adherence to the principles of sustainable
development.

i. Responsible business conduct- engagement with stakeholders, local
communities and reporting

Stakeholder Engagement and Community Development

6.9.9 Interaction with stakeholders is based on mutual trust and responsibility, respect for the
interests of the parties.

6.9.10 The production, economic, social and environmental activities of the Partnership make
a comprehensive contribution to the sustainable development of the regions of presence. The
Partnership is making efforts to improve the standard of living and well-being of the population in
the regions of presence by investing in the development of regions and related industries, the
construction of social facilities and infrastructure, as well as creating jobs, paying taxes and
developing the social sphere.

6.9.11 Inaccordance with the principles of social responsibility and sustainable development,
when carrying out activities to interact with local communities and develop uranium mining regions
of presence, the Partnership strives for a constructive dialogue and effective interaction with
stakeholders.

6.9.12 As part of its interaction with stakeholders and local communities and the development
of uranium mining regions of presence, the Partnership implements activities in the following areas:

e development of social infrastructure of settlements;

e support for programs for the development of health care, physical culture and sports;

e support for secondary and higher professional education;

e support for the development of small and medium-sized businesses.

6.9.13 The Partnership's obligations to support and develop local communities are contained
in the provisions of the Partnership's Corporate Social Responsibility Policy.

Transparency and disclosure of information to stakeholders

6.9.14 In order to ensure openness, transparency and accessibility of information on activities
in the field of sustainable development, the Partnership has implemented the process of preparing
regular reports and informing a wide range of stakeholders about the results of activities in the field
of sustainable development.

6.9.15 For sustainability disclosures, the Partnership uses globally recognized sustainability
reporting standards, such as the comprehensive Global Reporting Initiative (GRI) standards.
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6.9.16 To improve the reliability and quality of information disclosure in the field of
sustainable development, the Partnership conducts competent and independent external certification
of reports in the field of sustainable development.

7. Final provisions

8. This Policy is subject to periodic evaluation, revision and updating every 5 (five) years
or, as necessary, to reflect changes in the current legislation of the Republic of Kazakhstan, the
requirements of NAC Kazatomprom JSC, the requirements of international standards and best
practices in the field of sustainable development.

9. For the purpose of balanced sustainable development, the Partnership intends to:

e ensure the implementation of the Policy in harmony with the adopted strategic, program
and other corporate documents;

e improve corporate practices in the field of sustainable development;

e improve the practice of interaction with key stakeholders for their active involvement in
the implementation of activities and the achievement of sustainable development goals;

e ensure the maximum possible transparency and openness of non-financial activities;

e promote the dissemination and implementation of responsible business practices among its
business partners, including key contractors and suppliers.
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Ne 11-0Ne 11-02/1762 ot 28.09.2022

Ynenam HabuoaaTeJibHOTO cOBETa
I'eHepajbHOMY TUPEKTOPY
TOO «AI1 «OPTAJIBIK»

SAKIIOYEHUE
FOpuanueckoro otaena TOO «AI1 «OPTAJIBIK
10 BONPOCAM NMOBECTKH JHS 3aCelaHUsA
HaobuaronareabHoOro copera

B coorBerctBuM ¢ HOpMamu YcraBa ToBapuinecTBa yTBEpP)KIE€HA IOBECTKA IJHA U
co3bIBaeTcs 3acenanue HalmromaTenbHOTO COBETA MO CIIEAYIOMEMY BOIPOCY:

1. O6 yrBepxxaennn busnec-ITinana TOO «/{IT «OPTAJIBIK» na 2023-2027 ros.

2. 06 yrBepxaennn Kopropatusaoit omutuku TOO «JloObiBaromiee mpeanpusiTue
«OPTAJIBIK» B 06:1acTH yCTOWYHUBOTO pPa3BUTHSI.

3. 06 yrBepxkaeHud IlmaHa MepONPUATHH IO COBEPIICHCTBOBAHUIO CHCTEMBI
xopriopatuBHoro ynpasieaus TOO «IIT «OPTAJIBIK» na 2022-2023 rozpsl.

Bonpoc Ne 1 moBecTku AHs peaycMOTpeH iaHoM paboTtsl HabmonarensHoro copera
Ha 2022 rox (manee - [1nan) (paznen 39 [1nana);

Bonpoc Ne2 BeiHOCHTBCS Ha paccMoTperne HalmonatenbHOro coBeTa BO HCIIOTHEHHE
[Inana MeponpusATHH 10 COBEPUICHCTBOBAHUIO CHCTEMBI YCTOMYUBOIO Pa3BUTHS
ToBapuiectBa Ha 2022 rox;

Bompoc Ne3 BeiHOCcHUTBCs Ha paceMoTpenue HabtonareapHOro copeta BO UCIIOJTHEHUE
pexkoMeniannu yyactHuka toBapuiectsa AO «HAK Kazaromnpom» ot 13 utonst 2022 roga
Ne 04-18/2070.

KOpuanaeckuii oTaen, paccMOTPEB MPOEKTHI TOKYMEHTOB 10 BOIIPOCAM IMOBECTKU JHS
coo0IIaeT ciemyroliee:

1. Bompocsl BbiHOCUTCS ['€HepanbHBIM  AMPEKTOPOM HAa  PACCMOTPEHHE
HaGmnronaTensHoro cosera B mopsiake noanyHkra 6.38.19. mynkra 6.38. pa3gena 6 YcraBa
ToBapuiiecTBa (zajnee - Ycras).

2. OcHoBanueM st paccMoTpenus HaOmiomatenbHbiM coBetom Bompoca Nel
aBIsgeTcsa MOAMyHKT 6.23.3 (6) mynkTa 6.23. ctathul 6 YcTana.

3. OcHoBanueMm nisi paccMmorpeHus HaOmogatenbHbiM coBeToM Bompoca Ne2
siBsieTcs moAnmyHKT 6.23.11 (h) myHkra 6.23. cTarbu 6 YcTaga.

4. OcHoBaHueM mansi paccmorpenust HaGmronatensHbiM coBeToM Bompoca Ne3
sBIIsIeTCS MOAMYHKT 6.23.28 mynkTa 6.23. ctathu 6 YcTasa.

5. TIpoexThl JOKYMEHTOB U JApPYyrue MpeACTABICHHbIE MaTepHallbl HE MPOTHUBOpPEYAT
HOpMaM JIeHCTBYIOLIEro 3akoHojaTenbcTBa PecnyOnuku  Kazaxcran, VYcraBy wu
MOJITOTOBJIEHBI B COOTBETCTBHH C TPEOOBAHUSIMH BHYTPEHHHUX HOPMATHUBHBIX JOKYMEHTOB
ToBapuecTsa.

HavanbHuk
KOpuanueckoro oraesa A. Kymicoek

Ucn. Coizowbik A.C.
Ten. 8 (7252) 997165 (61.45028)
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To the members of the Supervisory Board
To the General Director
MC ORTALYK LLP
CONCLUSION
Legal Department of MC ORTALYK LLP
on the issues of the meeting agenda
The Supervisory Board

In accordance with the norms of the Charter of the Partnership, the agenda has been
approved and a meeting of the Supervisory Board is being convened on the following issue:
1. On approval of the Business Plan of MC ORTALYK LLP for 2023-2027.
2. On approval of the Corporate Policy MC ORTALYK LLP in the field of sustainable
development.
3. On approval of the Action Plan for improving the Corporate Governance
system of MC ORTALYK LLP for 2022-2023.

Issue No. 1 of the agenda is provided for in the work plan of the Supervisory Board for
2022 (hereinafter referred to as the Plan) (section 39 of the Plan);

Issue No. 2 is submitted for consideration by the Supervisory Board in pursuance of
the Action Plan for Improving the Partnership's Sustainable Development System for 2022;

Issue No. 3 will be submitted for consideration by the Supervisory Board pursuant to
the recommendation of the participant of the partnership of JSC "NAC Kazatomprom" dated
June 13, 2022 No. 04-18/2070.

The Legal Department, having considered the draft documents on the agenda issues,
reports the following:

1. The issues aresubmitted by the General Director for consideration by the
Supervisory Board in accordance with subparagraph 6.38.19. of paragraph 6.38. Of Section
6 of the Charter of the Partnership (hereinafter - the Charter).

2. The basis for consideration by the Supervisory Board of Issue No. 1 is subparagraph
6.23.3 (b) of paragraph 6.23. of Article 6 of the Charter.

3. The basis for consideration by the Supervisory Board of Issue No. 2 is subparagraph
6.23.11 (h) of paragraph 6.23. of Article 6 of the Charter.

4. The basis for consideration by the Supervisory Board of Issue No. 3 is subparagraph
6.23.28 of paragraph 6.23. of Article 6 of the Charter.

5. The draft documents and other submitted materials do not contradict the norms of
the current legislation of the Republic of Kazakhstan, the Charter and have been prepared in
accordance with the requirements of the internal regulatory documents of the Partnership.

Chief
Legal Department A. Kumisbek

Executor Sizdik A.S.
Tel. 8 (7252) 997165 (ext.45028)

CoriaacoBaHo
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Ne 11-02/1762 ot 28.09.2022

Ynenam HaOaogaTeJbHOro coBeTa
TOO «AI1 «OPTAJIBIK»

IlosicHuTeILHAN 3aMMHCKA
U MPOEKT pelieHUus K BONPOCY 3aceIaHus
HaoarogareanHoro cosera
TOO «/loobiBaromee npeanpusitue «OPTAJIBIK»

Habniooamenvnuwiii coeem Tosapuwecmea (Oanee - HC)

HaumenoBaHnue Bompoca moBecTku AHsi: O0 yrBepkneHnu KopmopaTHBHON MOMHTHKH
TOO «/loowBatomiee npeanpustue «OPTAJIBIK» B 065act ycTOWYHNBOTO pa3BUTHS.

OTBercTBeHHBII 3a Bompoc: VcnonHsronuii 00s3aHHOCTH 3aMecTuTeNsl | eHepaabHOTO
JTUPEKTOpa 10 SKOHOMUKE U (PUHAHCAM.

Yka3anue Ha KOHPUAEHIUATBHOCTH - He KoHQUICHITHATBEHO

1. KparTkoe u3ja0:xkeHne Bonpoca

1.1. Ileap npuHaTHA pemienus - [IpuBeneHne B COOTBETCTBUE BHYTPEHHUX HOPMAaTUBHBIX
JIOKYMEHTOB K Y cTaBy ToBapuilecTsa.

1.2 OcHoBaHue BhIHeceHHs Bonpoca Ha HC

Bonpoc nosectku aHs BbiHOcUTCS Ha paccMorpeHue HC ToBapuiiectBa Ha OCHOBaHHMHM
noanynkra 6.23.11. (h) mynkra 6.23. crateu 6 Ycrasa TOO «/IIT «OPTAJIBIK» (manee - Ycras u
ToBapuIecTBo).

[Momgnyukrom 6.23.11. (h) myskra 6.23. cratrbum 6 YcTaBa NpeayCMOTPEHO, YTO K
KoMmreTeHInu HaOmrogarenbHOrO COBETa OTHOCUTHCS YTBEPIKIEHHWE BHYTPEHHUX HOPMATHUBHBIX
nokymeHTOB ToBapuiectBa (TOJUTHK, IOJOXKEHUH M TMpaBUi), B YaCTHOCTH BHYTpPEHHHE
HOPMAaTUBHBIC TOKYMEHTHI, PETJIAMEHTHPYIOIINE HAIIPABICHNE YCTOMYHNBOTO Pa3BUTHSL.

1.3 O0ocHoBaHMe BbIHeceHUs Bonpoca Ha HC:

OOocHOBaHWEeM [UIsi BHECEHHs BOMpPOCa PACCMOTpEeHHE sBIseTcs NTyHKT 5.4 Ilmana
Meponpuathii Ha 2022 roa Mo COBEPUICHCTBOBAHMIO CUCTEMbl ycTOWUMBOTO pa3zButusi TOO «JII1
«OPTAJIBIK», yrBepxaeHHbIN npuka3zoM ['eHepanbHOro qupekropa ot «28» mapta 2022 roaa.

HeoO6xomumocts  yrBepxkaeHusi KopmopatuBHoit momutukun 100  «JloOwiBaromee
npeanpusitie «OPTAJIBIK» B obnmactu ycTOMYMBOrO pa3BUTHS BbI3BaHA TPeOOBAHUSMHU YcCTaBa
ToBapuiectBa, yrBepxaeHHOro 22 utonst 2021 roga B HOBOW peaKIMy B CBSI3M C BXOXKICHUEM B
coctaB yyactHUKOB komnannu CGNM UK Limited.

[Tonutuka pa3paboTaHa B LeNsAX (QopMalIM3alMM IMOAXO0Aa K Pa3BUTHUIO KOPHMOPATUBHOM
CHUCTEMBbl YINPABICHHUS W ONpPENENICHUsS OCHOBHBIX II€JeH, 3a1ad, NPUHIMIIOB U MPUOPUTETHBIX
HaIpaBJIeHUH JeATENbHOCTH TOBapHIeCTBa B 00JACTH YCTOMYMBOTO PA3BUTHSL.

[IpoekT noKymMeHTa OXBaThIBA€T CJICAYIOLIME HAMPABICHUS TaKUX Kak, DKOHOMHYECKas
YCTOMUYMBOCTb, PA3BUTHE YEIOBEUYECKOT0 KalluTajda U KyJbTypsl, OXpaHa Tpyla U IPOMBIIUICHHAS
0€30MaCHOCTh, JKOJIOTUYECKass OTBETCTBEHHOCTh, HayyHO-TEXHHYECKOE U WHHOBALMOHHO-
TEXHOJIOTHYECKoe pa3Butue, DPPEKTUBHOE KOPIOPATUBHOE YIpaBICHHE U PUCK-KYJIbTYpa,
Bricokue aTHdecKre CTaHAapThl U MPOTUBOACHCTBUE KOPPYIILINH, 3aKyNKU, OTBETCTBEHHOE BEACHUE
Ou3Heca - B3aUMOJCHCTBHE C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

[Ipoekt moxymeHTa pa3zpaboTaH B COOTBETCTBUU C 3akoHoaarenbcTBoM PK, VYcraBom
ToBapuiecTBa 1 IpyruMH BHYTPEHHUMH HOPMaTUBHBIMU JOKyMEHTaMu ToBapHIliecTBa.
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Opunnyeckum otaenom ToBapuimiecTBa MO MaTepuanaM BONpOca TOBECTKU  JTHS
MIPEACTABICHO TIOJIOKHUTEIIbHOE 3akitoueHue. YTBepxkaeHue KopmopatuBaodt mosmtuku 100
«JoosiBatomee npennpusitue «OPTAJIBIK» B o0mactu ycTOMUMBOrO pa3sBUTHS BBHIHOCHUTCS Ha
yrBepxaeHne HaGmiomarenbHoro coBeta ToBapHILECTBO NMPAaBOMEPHO, COTJIACHO KOMIIETEHIIUH,
npenycMoTpeHHol YcraBom. Cozpep:kaHue MaTepuaioB COOTBETCTBYET 3aKOHOJATENBCTBY, Y CTaBy
U IPyTUM BHYTPEHHUM HOPMATUBHBIM JOKyMeHTaMm ToBapuilecTBa.

C yderom wu3noxkeHHoro, Bompoc «O0 yrBepxkaenun KopmnoparuBhoit nomutuku TOO
«/loowBaroiee mpenmnpusitue «OPTAJIBIK» B 00mact yCTOMYHMBOTO Pa3BUTHSA»» MOXKET OBITH
paccmotper HabmomaTensHbiM coBeToM B mopsiake moamnynkra 6.23.11. (h) mynkra 6.23. Crateu 6
YcTaBa ¥ 10 HEMY MOKET OBITh IPUHATO MOJOKHUTEIBHOE PEIICHHE.

1.4. Kopym HC nast npuHsTusi pemienusi u ¢popmMa npoBeaeHus 3aceganus - Gpopma
MPOBEICHUS 3aCEJaHuUs 3a0YHOE.

Cormacno nyHkry 9.2. Paznena 9 Ilonoxxenust o HaGmrogaTenpHOM coBeTe ToBapuiecTsa,
HaGmronarenbHblii COBET MPHU3HACTCS MPABOMOYHBIM MPUHUMATH PEIICHHs, a yCIOBHS KBOpyMa
COOJTIOICHHBIMU, €CJIM Ha €ro 3aceJaHuu MPHUCYTCTBYEeT HE MeHee 2 (IIByX) WICHOB M3 YHCIA
Kanaunaryp Kazaromnpoma u He menee 1 (onHoro) wiena u3 uncia Kanaunaryp CGNM.

B nynkre 9.7. Paznena 9 Ilonoxenust o HaGmronaTenpHoM coBere ToBapuiecTBa ykazaHo,

yt0 3acemanue HabmogatensHoro coBeta ToBapuiecTBa MOXKET OBITh IPOBEICHO B 3204HOM (hopMme.

B cootBeTcTBHM ¢ MyHKTOM 6.29 YcTaBa, pelieHre Mo BOMpPOCy, YKa3aHHOMY B MOAMYHKTE
6.23.11. (h) npunumaercs HaGmroqarenbHbIM COBETOM MPOCTHIM OOJBITMHCTBOM TOJIOCOB YJICHOB
Hab6nronarenpHoro coBera ToBapuiecTa.

2. IlpeamoJsiaraemblie (pUHAHCOBO-IKOHOMHYECKHE, PABOBbIe W MHbIE MOCJICACTBHSA H
BO3MOKHbIE PUCKH NIPH NPUHATHH W/WJIM HelpUHATHH AJaHHOro pemieHusi HC - He umerorcs.

3. Illpeanmosiaraembie (pUHAHCOBBIE 3aTPAThl, CBA3aHHbIE ¢ peanu3anueii pemenus HC
10 BOIPOCY, UCXO/sl U3 YTBEPkKIeHHOro 0101keTa ToBapumecTBa - HE UMEIOTCH.

4. I1poekT penieHus:
YrBepauts Koproparuayro nonmutuky TOO «/II1 «OPTAJIBIK» B o61acTu ycTOWYHUBOTO
Pa3BUTUA COTTIACHO MPUIOKCHHUIO K HACTOAIICMY IMPOTOKOJY.

5. Ilpunoxenus:

1. Ilpoexm Kopnopamusnoti norumuku «/{ooviearoueco npeonpusmus « OPTAJIBIK» 6
obaacmu ycmouyugo2o pa3eumusi;

2. 3axmouenue KOO na 1 nucme.

I'enepajbHBIi AUPEKTOP C. UmaHky10B

Ucn Pocymvicuuesa A.A.
Ten: 45045
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To the Members of the Supervisory Board
MC ORTALYK LLP

Explanatory note
to the issue of the meeting of the Supervisory Board
MC ORTALYK LLP

The Supervisory Board (hereinafter referred to as the SB)

Name of the agenda item: "On approval of the Corporate Policy MC ORTALYK LLP in the
field of sustainable development”.

Responsible for the issue: Acting Deputy General Director for Economics and Finance.
The indication of confidentiality - is not confidential

1.1. The purpose of the decision: bringing internal regulatory documents in line with the
Articles of Association of the Partnership.

1.2. The basis for submitting a guestion to the SB:

The issue on the agenda is submitted for consideration by the Supervisory Board of the
Partnership on the basis of subparagraph 6.23.11. (h) paragraph 6.23. Article 6 of the Articles of
Association of LLP "Mining company "ORTALYK" (hereinafter referred to as the Articles of
Association and the Partnership).

Subclause 6.23.11. (h) paragraph 6.23. Article 6 of the Articles of Association stipulates that
the competence of the Supervisory Board shall include the approval of the internal regulatory
documents of the Partnership (policies, regulations and rules), in particular, internal regulatory
documents regulating the direction of sustainable development.

1.3. Justification for submitting the question to SB:

The rationale for introducing the issue for consideration is paragraph 5.4 of the Action Plan
for 2022 to improve the sustainable development system of MC ORTALYK LLP, approved by order
of the General Director dated March 28, 2022.

The need to approve the Corporate Policy of MC ORTALYK LLP in the field of sustainable
development is caused by the requirements of the Articles of Association of the Partnership, approved
on July 22, 2021 in a new edition in connection with joining the membership of CGNM UK Limited.

The policy was developed in order to formalize the approach to the development of the
corporate management system and define the main goals, objectives, principles and priorities of the
Partnership in the field of sustainable development.

The draft document covers the following areas such as Economic sustainability, development
of human capital and culture, Occupational safety and industrial safety, Environmental responsibility,
Scientific, technical and innovative technological development, Effective corporate governance and
risk culture, High ethical standards and anti-corruption, procurement, Responsible business conduct
- interaction with stakeholders.

The draft document was developed in accordance with the legislation of the Republic of
Kazakhstan, the Charter of the Partnership and other internal regulatory documents of the Partnership.

The legal department of the Partnership presented a positive opinion on the materials of the
agenda item. Approval of the Corporate Policy of the MC ORTALYK LLP in the field of sustainable
development is submitted for approval by the Supervisory Board of the Partnership lawfully, in
accordance with the competence provided for by the Charter. The content of the materials complies
with the law, the Charter and other internal regulatory documents of the Partnership.
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In view of the foregoing, the issue "On approval of the Corporate Policy of LLP "Mining
company "ORTALYK" in the field of sustainable development™ may be considered by the
Supervisory Board in accordance with subparagraph 6.23.11. (h) paragraph 6.23. Article 6 of the
Charter and on it a positive decision can be made.

1.4. Quorum for the Supervisory Board to make a decision and the form of the meeting:
form of the meeting in absentia.

According to paragraph 9.2. Section 9 of the Regulations on the Supervisory Board of the
Partnership, the Supervisory Board is recognized as competent to make decisions, and the quorum
conditions are met, if at least 2 (two) members from among the Kazatomprom Candidates and at least
1 (one) member from among the CGNM Candidates are present at its meeting.

In clause 9.7. Section 9 of the Regulations on the Supervisory Board of the Partnership states
that the Meeting of the Supervisory Board of the Partnership may be held in absentia.

In accordance with paragraph 6.29 of the Articles of Association, the decision on the issue
specified in subparagraph 6.23.11. (h) is taken by the Supervisory Board by a simple majority of votes
of the members of the Supervisory Board of the Partnership.

2. Expected financial, economic, legal and other consequences and possible risks in the
adoption and/or non-adoption of this decision of the SB - are not available.

3. Estimated financial costs associated with the implementation of the decision of the SB
on the issue, based on the approved budget of the Partnership - are not available.

4. Proposed draft solutions:

Approve the Corporate Policy of the MC ORTALYK LLP in the field of sustainable
development in accordance with the appendix to this protocol.

5. Applications:

1. Draft Corporate Policy of the MC ORTALYK LLP in the field of sustainable
development;

2. Conclusion of LD on 1 sheet.

Director General S. Imankulov.

Executor. Jumysshiyeva A.
Tel.: 45045
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